Memo
Date:
November 20, 2006

To:
Obstetricians

Family Medicine OB Physicians 

Certified Nurse Midwives
Perinatologists

From:
Allina Pregnancy Care Council

Re: 
Retained vaginal gauze following delivery
As part of the Minnesota adverse health event report, the number one reported retained foreign object for Minnesota hospitals is vaginal gauze following a vaginal delivery. Since January of 2006, Allina has received 5 reports from patients who delivered at Allina Hospitals and experienced a retained vaginal sponge/gauze. The patient, in each case, expressed concern and disappointment in the care they received.

In order to eliminate retained foreign objects following vaginal delivery, the Allina Pregnancy Care Council is initiating a “Pause for the Gauze” practice at the end of each delivery.

In order to support this effort we have reconfigured the delivery packs.  The packs will now: 
· Contain a packing sponge that has a long radiopaque tie which must be used in place of 4x4 sponges when vaginal packing is needed.
· 4x4 sponges will still be included in the delivery pack however should not be used for internal packing.  Instead 4x4 sponges are for external use or are to be used in conjunction with a sponge stick. 
At the completion of each delivery, Nurses will perform a verbal check or “Pause for the Gauze”. The nurse will ask if packing was placed in the vagina and if it was removed. The nurse will record the physician’s verbal response in the appropriate Excellian flow sheet row or in the paper record for facilities who have not implemented Excellian. The physician should indicate in their documentation for vaginal deliveries that “all foreign bodies were removed.” In Excellian, physicians may go to OB MD Delivery Navigator and check the appropriate button for “Removal of All Foreign Bodies.” If packing is to be retained, designate the time for the planned removal of the packing.
Our goal is to eliminate retained gauze/sponges following vaginal delivery to zero. We will continue to measure and report on this and other patient safety goals in our efforts to improve the safe delivery of health care services to our patients. 
Thank you for your continued efforts in ensuring the safety of all of our patients who deliver at an Allina facility. 
