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Goal: Patient Safety will be increased by utilizing the established process for counting Sponges and Sharps used during   Vaginal Deliveries 100 % of the time. (Retained Foreign Objects (RFO)/Vaginal Sponges)  
Aim:   All three MCC sites will complete 3 Observational Audits per shift by June 15, 2009 to hardwire process to improve patient         safety.                                                                                           

Return completed form to L. Cervantez, RN PI Specialist, St John’s Hospital. THANK YOU!!
Process: 
1) Charge Nurse or delegate will directly observe the count process, coach as needed to assure reliable process.
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2) 3 Observational Audits per shift during a one week period to be completed.
