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If your board were a car, what would it 
be?

4%

45%

36%

6%

9%

1. Ferrari

2. SUV

3. Chevy Impala

4. 1985 Ford Pinto

5. VW Bug



Which of the following describes your 
governance personality?
Choose all that apply

3%

36%

29%

29%

3%

1. Micromanager

2. Thoughtful

3. Visionary

4. Attentive

5. Clueless
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What lines of business do you believe 
your hospital will operate in five years? 
Choose all that apply

14%

25%

20%

18%

2%

21%

1. Mental health

2. Emergency Department

3. Home Health

4. Long-term care facility

5. Don’t know

6. Other
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Does size matter?

3%

75%

22%

1. Boards larger than 15 members are better

2. Boards with fewer than 15 members are better

3. Size doesn't matter



�������
����

)���*���

���"�7�	�	��)2�
��	�

���'��-�	�
������	�������
��	�

����
������	�



How many months does it take for a new 
trustee to thoroughly understand the 
complexities of the health care industry 
and their role as a trustee?

1 3 8 13 18 23 28 33 38 43 48

0%
4%

12%

19%

3%

23%

12%
17%

1%

9%



When your term is up, would you 
like to serve another term?

88%

12%

1. Yes

2. No
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How many hours per month do you think 
are required to be a high performance 
trustee?

1 2 4 6 8 10 12 14 16 18 20 22 24

0% 0%

23%

12%

25%

18%

3%

9%

2% 3%
0%

5%



How many hours per month do you 
currently spend on all governance-
related activities?

1 2 4 6 8 10 12 14 16 18 20 22 24

0%
2%

13%

8%
11%

13%

2%

26%

6%

11%
8%

0%



Would written standards of performance 
be helpful in clarifying the role and 
specific expectations for trustees to 
remain on the board?

87%

13%

1. Yes

2. No 
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Right now, how ready are you to guide 
your organization through these tough 
issues?

52%

43%

5%

1. Fully ready now

2. Somewhat ready

3. Uneasy with my level of readiness
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How successfully does your board 
prepare its trustees for a rapid 
assumption of leadership and 
accountability?

25%

55%

20%

1. We’re very successful

2. We do OK

3. We really need help 
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Does your CEO promote the 
importance of trustee education?
(Trustee Votes Only!)

79%

21%

1. Yes

2. No



Why do you believe many boards don’t 
require trustee education?

9%

32%

25%

6%

28%

1. CEO doesn’t value it

2. Trustees don’t value it

3. Time

4. Cost

5. All of the above
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Most organizations do not have a budget 
at all for trustee education, and those 
that do report investing $35,000 or less 
annually.  What is an appropriate annual 
educational budget per trustee?

51%

43%

6%

1. Less than $2,500

2. $2,500 - $5,000

3. Over $5,000



As a trustee, do you personally feel prepared 
today to provide the leadership necessary to 
ensure the future success of your 
organization?
(Trustee Vote Only!)

66%

34%

0%

1. I feel fully prepared

2. I’m getting there, but slowly

3. I have no idea what I’m doing



�������
����

�	��������	�
�	 �#����
�(��$�*�'$����
�	����������
���
��	�����������#�"�

��&�
(������ 4�$�(��'��( �
�������

����
�� 4�*�(*'��4�$�(���$(���#*+�

������*��'��� ��

���$���*��+�$''*'�

�  !���
�����������
��"#$����%����
�������&���
�



�������
����

��&�
(������"#$E����������9��:�#�+��
��

+����$"� ���
�$��$4��3��


�����
$((*�*�'$���(��$�*�'$��+����$"� ��
'���

�� ������������4�F��

���� ������������ ���
	�����	
���
�
 4����+�$��*��� ��������
����

$(���$�,�$'(���44,*'�

�  !���
�����������
��"#$����%����
�������&���
�



�������
����

���

���

�	�

���

���

	� �� �	� ��� �	� ��� �	� ���

������������#�������

0��������#�������

3��4�������#������

/�������#)����(���#��!�����

'��4�������#�������

���#)������!������(���#��!�

"��������#�2� �����%����������

*respondents only selected one option

����
����.���
����-�
+����������



�������
����

)���*���

���

���

���

�+�

�,�

���

���

���

�+�

���

�+�

	� �� �	� ��� �	� ��� �	� ��� �	� ��� �	�


$���5�� �����


$����
���������

2� ��������� ��
���

2� ����������������

&����������������!6 �����������!

2� �������5�����

�����������##���5����
���

7
���5��!�� (������ ����������� ���(�����

/��������#)������
���

0�����!����������!

/ �����!�(�����������������##����5�����

"��������#�
$��%����������

*respondents selected multiple options

$�������������
���*	&��
�	��




�������
����

� ��������
$����
���
�������
�
�������

�����
���
��������
������

� .����
�
�
���������
���������
���
(���
�
��

�����'	
�����
���
�)�	
��
��
�����������

��

��������
���������

� �������
��
(���
$��������
��

����

�=��$���

� %���������
��
'��9�����

�����$����

� .����
�
������
��
�����������
'���

�=$������

!�'
#!%
���
!��$
+���
�

�  !���
�����������
��"#$����%����
�������&���
�



�������
����

�������� ��

�����$���� ��
���
����


�����

�����
���
#!%
�������


�
�������	
�����
��� �����'�����'(�3�
@�$�*�,�$'(�+$�*�'���$���,��


��""�'*�,�#�$��#

������	�����������!"�� $��������
���������
�	 4�$�(���*�'�$�*�'�

���������'$'���4$�*��

�  !���
�����������
��"#$����%����
�������&���
�



�������
����

��
�

�����
��
�
�������	 ��������

����� #��+*�$��4�'�#"$�:�3��#$�*'��
���4����+�$��*������

'��9��:*'�

�  !���
�����������
��"#$����%����
�������&���
�



�������
����

� �
���������
��

��
������
���
����
�
��


������
����
'���
��$���
���
���$����F�

�������
A5B7 C

� ��$������
:������
��

$������
������
A6�7 C

� %��������
�������
��

��������
���������

������
���
�
A657 C

� %
�$����
��
# �
�����
��

# �
����


����(��������
����������
A��7 C

� ��$������
������<�������
����������
A��7 C

-�$
5
%����
��
'����
-������� / ���

# ���
3�9�

#!%
-�
.����
�
�����������
��

�
�������

*top areas selected by both trustees and CEOs are indicated in yellow

�  !���
�����������
��"#$����%����
�������&���
�



�������
����

� �
���������
��

��
������
���
����
�
��


������
����
'���
��$���
���
���$����F�
�������

A5�7 C

� ��$������
:������
��

$������
������
A6D7 C

� %��������
�������
��

��������
���������

������
���
�
A��7 C

� #��������
������<�������
$�������
�������

�����������
$����������
A�D7 C

� %
�$����
��
# �
�����
��

#�
����


����(��������
����������
A�D7 C

-�$
5
%����
��&� / ���

# ���
3�9�
#!%
-�

.����
�
�����������
��

�
�������
��
-�������0

*top areas selected by both trustees and CEOs are indicated in yellow

�  !���
�����������
��"#$����%����
�������&���
�



Do you know what MHA’s
TrusteePlace is?

40%

60%

1. Yes

2. No



Have you accessed information 
on the TrusteePlace website?

50%

50%

1. Yes

2. No
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Will you use the results of this 
research to improve your 
board’s performance?

41%

43%

8%

8%

1. Yes, Definitely!

2. Yes, Some

3. Yes, A little

4. No, not at all
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3%

14%

6%

77%

1. A big raise

2. Our undying gratitude

3. A standing ovation

4. All of the above
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