University of Minnesota Medical Center, Fairview & 
University of Minnesota Children’s Hospital, Fairview
Fall Prevention Steering Committee
Spring 2007

Purpose

Accountable for integrating evidence-based into practice for the goal of reducing falls and preventing moderate to serious injury falls across UMMC/UMCH, Fairview. 
Functions

1. Determine standards of practice for fall prevention.

2. Identify current gaps in knowledge and practice related to falls.

3. Review of falls data and utilization of data review to improve practice across UMMC, Fairview.

4. Implement best practice with consideration of different levels of care and patient population and communication with representatives of those areas.
5. Create ad hoc work groups as needed to address fall issues with various patient populations.

6. Interdisciplinary collaboration and communication.

7. Utilize Continuous Quality Improvement (CQI) principles to address practice and process issues.
Strategy

We will start by focusing high rate fall units form both campuses to determine and implement measures to reduce falls. The focus will then move on to other patient care units/areas with specific patient population .
Reporting Department

Lead Quality

Responsibilities of Membership

1. Consistent attendance; arrange for an alternate if unable to attend.

2. Active participation in discussions and/or work groups.

3. Dissemination of information to respected department or groups.
4. Implementation of action plan identified by the committee as appropriate.

Membership
· Clinical nurse specialists
· Staff nurse U campus
· Nurse Manager U campus
· Staff nurse R campus

· PT representative

· Pharmacy representative

· Quality Consultant
Ad hoc membership

ICU rep

Peds rep

Risk

Periop representative

Behavioral rep

Leadership

1. Clinical Nurse Specialist will provide leadership to this group and serve as chairperson.
2.    Responsibility for taking minutes of the meetings will be rotated among other members. Minutes will be forwarded to ad hoc group.
Meeting Schedule

Meetings will be held on the 1st Monday of each month from 0900-1000.  Location TBD. Subgroups may meet more frequently until agenda goal is met.
Communication

Minutes of each meeting will be maintained and distributed to all members.  Members are accountable for communicating with their respective areas.  Updates are published in Current Nursing Links.  
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