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Standard Work Summary:  

	Task Sequence 

(Order in which tasks occur)
	Task Definition

(Brief summary of task )
	Task Cycle Time

(Define unit of measure -seconds, minutes etc.)

	1. 
	Both nurses share any sensitive information prior to entering patient’s room.


	1 minute

	2. 
	Off-going nurse introduces on-coming nurse and other care team members to patient.


	15 seconds


	3. 
	The off-going nurse briefly explains to the patient what they will be doing during bedside report.  This ensures that the patient knows it is a brief assessment and that their nurse will be back later.  Off-going RN should maintain eye contact with patient.

Note: this is not the full head to toe assessment


	30 seconds

	4. 
	Together, on-coming and off-going nurses perform bedside verbal report with all patient to includes:

· Whiteboard update, avoiding acronyms and medical jargon

· 0700, 1500 & 2300 – IV pump clearing

· Review today’s goals with patient

As specific to patient status:

· Verify doses of high risk IV medications

· Check IV sites

· Wound site, pulses, neurological check

· Zero pressure monitoring lines


	3 minutes



	5. 
	Together, on-coming and off-going nurses update whiteboard, avoiding acronyms and medical jargon.


	45 seconds

	6. 
	Close bedside report by:

· Asking the patient, “Is there anything that we discussed that you did not understand?”

· Asking the patient, “Is there anything else that you would like (on-coming nurse) to know?


	1 minute


****A Standard Work Combination Sheet must accompany every Standard Work Document****

****Pictures showing the appropriate actions in sequence and by step is strongly encouraged****


