FAIRVIEW NORTHLAND MEDICAL CENTER
Fall Prevention Team

Facility/EOC Support
Purpose:
Play more active role in supporting work of Fall Prevention Team

Strategy:
Prioritize facility-related suggestions to reduce fall incidents and either fund to completion in 2010 or request financial support to complete in 2011

Team input:
Update list of facility-related suggestions for improvement 

Review suggestions and prioritize.

Establish feedback methods (Participate in meetings or provide written report.)


Idea
Status

	1. Wheelchair preventive maintenance program
	Inventory tags attached.
Volunteers managing cleaning effort.

Problems reported to facilities for repair.

Seeking additional wheelchairs, possibly funded by auxiliary.

Complete 5/2010

	2. Valet parking
	Volunteer lead (Jen E) making progress.
Possible roll-out this winter?

	3. No call lights in bathrooms of Specialty Clinic
	No action

	4. Seating for patients using scales
	Corridor hindrance. Relocate scales? 

	5. Code Blue installed in Cardiology/stress testing
	Utilize 888 for emergency pages.
Crash cart within room

Considering substantial remodel (project planning with facilities)

Architect to be involved in major remodeling plan February, 2011

	6. Electric door operators on bathrooms – lower level
	Estimates received. May be funded in 2010 by facilities? September 1 decision?
Scheduled for installation in February, 2011 (delayed due to funding)

	7. Loading dock rainwater leak
	Installed drain trough 8/13/2010. Replacing seal on bottom of dock door. Successful.
Complete 8/2010

	8. Snow tracking into Rehabilitation entrance
	Adding additional walk-off mats in winter.

	9. Call lights in Infusion Therapy bathrooms
	No action

	10. Slippery floors in OR
	Masica and Weyer reviewing practices and chemicals
Applied polyurethane seal 12/2010 – waiting for feedback

	11. Exam room signs related to safety
	No action. Role of facilities?

	12. Rolling stools being replaced with stationary stools
	Status?

Physicians preference.

	13. Non-slip shower surfaces
	No action

	14. Computer cords – trip hazard
	Location?
Installing new cord management systems by request and/or when discovered during environmental rounds beginning 9/2010 


Updated 12/31/2010
