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Surgical Services RFO Plan

















Standardization of the counting process


New count form


New process of counting sponges


Standardized placement of sharps and sponges on the mayo stand and back table


Conducting a room survey


Establishing a baseline count prior to the patient entering the room


Use of a standardized white board for the count process


Standardized methodical wound exploration at the end of  the case


Use of intra-operative X-rays when appropriate








Beginning Soon


Counting of instruments


Documentation to capture RFO process in Optime intra-operative record
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