
Developing OR Partnerships
Sample Strategies

Interdisciplinary Team Inservices
Regions Hospital of St. Paul has had success with combined surgeon, anesthesia and OR staff safety in-services. They hold these meetings on Wednesday mornings. When the meetings occur, the surgery schedule is delayed by one hour. The in-services are led by a surgeon and a nurse leader as an example of surgeon/nurse partnership.
TeamSTEPPS™
TeamSTEPPS™ is an evidence-based teamwork system aimed at optimizing patient outcomes by improving communication and teamwork skills among health care professionals. It includes a comprehensive set of ready-to-use materials and a training curriculum to successfully integrate teamwork principles into any health care system.
To learn more about TeamSTEPPS™ training visit: http://teamstepps.ahrq.gov
Preoperative Team Briefings

Team Meeting held prior to conducting the procedure to review and discuss the procedure plan as a team (see article on developing a preoperative briefing protocol).

SBAR Communication
The SBAR (Situation-Background-Assessment-Recommendation) technique provides a framework for communication between members of the health care team about a patient's condition. SBAR is an easy-to-remember, concrete mechanism useful for framing any conversation, especially critical ones, requiring a clinician’s immediate attention and action. It allows for an easy and focused way to set expectations for what will be communicated and how between members of the team, which is essential for developing teamwork and fostering a culture of patient safety. (See example SBAR report.)
CUSP

The Comprehensive Unit-Based Safety Program (CUSP) was designed to improve safety culture and learn from mistakes (two components of a safety scorecard) by integrating safety practices into the daily work of a unit or clinical area. To learn more about CUSP visit: http://www.safercare.net/OTCSBSI/Resources.html; Click on “CUSP Toolkit.”
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