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Accounting for Intentionally Packed Items

1. The placement of intentionally packed items (items placed in patient with intention of remaining in patient after procedure until removal following physician orders/instructions, e.g. vaginal packing) must be immediately documented, e.g. intra-op nursing record, SBAR reporting tool, so that the presence of the item is communicated to the next level of care.
2. At the end of the procedure, the physician writes order/instructions stating the type of packed item(s) and instructions, including timing, if known, for removal.

3. Include type of packing, location of packing and instructions for removal during structured hand-off to next level of care.
4. The physician order/instructions for removal is available to the nursing staff responsible for item removal and/or patient education (if removal is scheduled after patient has been discharged).
5. Inform the patient of the presence of a packed item, what has been packed, why packing was necessary, where the packing is located, and plans for removal of the packed item, including timing of removal and who (e.g. nurse in PACU, nurse on the floor, the surgeon, the patient) is responsible for removing the item.
Additional Tips/Ideas:

· Develop a post-op order set for packing removal.

· Flag the presence of a packed item in the patient’s record.  Remove flag when the item has been removed.
· Include packing in post-op note which feeds the post-op order and generates the patient education sheet.
· Do not open vaginal packing automatically for the case; set expectation that vaginal packing needs to be specifically requested so that it can be documented and tracked.
· Include packing removal in debrief/post-op hand-off communication tools.

Sample tools: (Ctrl-click to follow links)
· Patient education sheet: [DOC]
· Sample hand-off tool or component of broader hand-off tool: [DOC]
· Sample packing audit tool: [DOC]
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Item placed by provider during procedure


When is item intended to be removed?


Packed Item


Intentionally retained item


Tucked Item


Surgeon calls out tucked item and location


Tucked item and location added to whiteboard/count sheet


Tucked item removed accounted for prior to wound closure/end of procedure 


Document item retained in patient record


When placed: Document placement immediately in  intra-op nursing record or other documentation available to staff during the procedure


At end of procedure: physician writes order/instructions for removal of packed item


Include packing removal instructions during  structured hand-off


When patient awake and alert, instruct patient (and/or responsible adult) on packing and removal plans


-Order/instructions includes: type and location of packed item(s) and instructions, including timing, if known, for removal.

-Order/instructions made available to staff responsible for removal.


Intentionally Retained Items (tucked, packed and long-term/permanent items)


Long-term/permanent
 e.g. medical device or implant


After the procedure
e.g. vaginal or nasal packing


Prior to end of procedure



Person responsible for removal of packed item removes the item(s) and documents removal


A reminder process, such as a flag in patient’s electronic chart, sticker on paper chart or Kardex needs to be in place.



