

SAFE SKIN Gap Analysis – Operating Room
	SAFE SKIN Practice

The following key strategies for preventing OR-related pressure ulcers have been implemented:

	Gap? Y/N
	If yes, strategies to meet this practice
	Person Responsible
	Timeline

	1a)   A thorough preoperative skin inspection is performed the day of the procedure prior to hand-off to the perioperative team. 


	
	
	
	

	1b)   Pressure ulcer risk and status is communicated to perioperative staff.


	
	
	
	

	1c)   Perioperative staff assesses the patient’s surgical risk factors for pressure ulcer development. 


	
	
	
	

	1d)   An OR table mattress pad with pressure redistributing properties greater than the standard OR mattress pad is used for patient’s at high-risk for pressure ulcer development.


	
	
	
	

	1e)   Facilities have a policy addressing patient transfer processes to prevent shearing of patient’s skin during transfers. 


	
	
	
	

	1f)   Patient’s pressure ulcer risk, correct patient position and related equipment is communicated to the full perioperative team through a pre-operative briefing or other communication strategy. 



	
	
	
	

	1g)   Responsibility for positioning and repositioning the patient is assigned and well defined. 


	
	
	
	

	1h)   When patient is in a supine position, the patient’s heels are suspended off the surface. 


	
	
	
	

	1i)   Perioperative staff is educated on areas of increased risk for pressure ulcers, based on patient position, and strategies for reducing pressure ulcer risk.


	
	
	
	

	1j)   Patients with expected postoperative hemodynamic instability and medical contraindications to turning are placed on a Group II pressure redistribution surface for postoperative care. 


	
	
	
	

	1k)   The perioperative nurse communicates patient’s position in the OR, existing pressure ulcers and preoperative pressure ulcer risk to the postoperative nurse.


	
	
	
	

	1l)   Patient’s heels are suspended off the bed/surface during postoperative care. 


	
	
	
	

	1m)  During post-op, patients are repositioned to alternate position than OR position if not medically contraindicated,

	
	
	
	


