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PUPPI PATROL COACH
Pressure Ulcer Prevention Program Interventions (PUPPI) for patients with pressure ulcers or at risk for pressure ulcers.

1) The charge nurse will identify patients that currently have a pressure ulcer(s) or are at risk for developing a pressure ulcer using the Braden Score System  indicated on the SCM Skin Assessment field (completed each shift by the RN). If the Braden Score is less than 18, the patient is at risk for skin breakdown. (this is marked by a red flag on the 6H SCM Status Board)
2) The charge nurse will assign 1 to 2 RNs on dayshift, and 1 CA each on evening and night shift to serve as the PUPPI Patrol Coach. This champion will “patrol” the identified patients’ rooms to ensure that preventative or proper wound care measures are in place using the enclosed checklist.
3) Check off the appropriate boxes on the checklist. Please score the audit tool FIRST and then correct any problems found and communicate any deficiency in our policy to the RN and CA taking care of the patient. (Example: if you find no wedge being used for positioning, mark the wedge as not present, then correct the problem by bringing a wedge into the room and using it to reposition the patient)
4) Provide a total at the bottom of each check list so that we can measure our interventions.
Expected Outcome:

We want to minimize additional harm to those patients with pressure ulcers and to prevent them for those patients at risk for developing a pressure ulcer. The ultimate goal is to have all patients with intact skin.
By reducing or eliminating pressure, shear, friction, moisture, providing adequate nutrition and promoting optimum mobility, we can achieve our outcome! Let’s make sure all of our preventative measures are in place. Thank you.






