                           HealthEast Nursing Charter
	Council/Committee Name: Bethesda Tissue Integrity Committee 
Scope:  Hospital based patient care related to excellence in skin care, the use of evidence based skin protection interventions, the prevention of pressure ulcers and the management of wounds and skin issues in hospitalized patients.  


	Purpose/Functions:

1. Oversees the implementation and advancement of evidenced based practice related to management of the skin and prevention of pressure ulcers.

2. Support continued work of the Skin Champions

a. Assure financial support through communicating with leadership regarding required resources.
b. Maintain engagement with to support participation in site specific action planning and implementation.

c. Encourage ongoing and relevant training and education for skin champions.

3. Promote collaborative relationships with WOC RN’s, RD’s and other resources focused on the management of skin and problems associated with skin and wounds. 

4. Participate in defining skin care competencies for care providers.
5. Drive strategies and practice improvements that support positive patient outcomes related to skin integrity. 

6. Prioritize action plans and implementation strategies with other key initiatives to support positive nursing sensitive outcomes. 



	Key Outcomes/Measures:

Clinical Advantage Measures
· P&I results exceed nationally identified benchmarks

· Internal audit processes meet or exceed identified goals
· Strive to reduce the reportable pressure ulcers to zero 

Consumer focused Strategies

· Improved education / understanding by patients / families

Employee focused Measures
· Maintain high attendance at site champion meetings

· Successful integration of best practices related to skin care and pressure ulcer prevention

Operational Efficiency Measures
· Support implementation of cost-effective skin safety measures


	Fosters a Productive Committee:
· Team accountability

· Clear roles / accountabilities

· Standard agenda

· Focus on work plans and identified actions

· Clarification of the decision making process

	Membership (see attached grid)

1. One staff RN’s from each unit.

2. One Advanced Practice RN (APRN).

3. One Clinical Director

4. One Registered Dietician (RD).
5. One Physical Medicine Specialist.
6. One Performance Improvement Specialist.
7. One Respiratory Therapist.

8. Ad Hoc Membership

· Infection Control
· Nursing Informatics

· Wound Care NP
Committee co-chairs:

· Advanced Practice Nurse

· Staff nurse

	Meeting Requirements for Decision Making
· Decisions:  will be made by consensus based on the Level of Authority*

Prescribed.

· Quorum:  for decision making purposes; >51% of the committee members must be present for the discussion leading to a final decision.
*Level of authority assigned via work plan

	Membership Commitments
1. Meetings will start and end on time.

2. Members are committed to attending a minimum of 75 percent of scheduled meetings.  
3. Come prepared to meetings (minutes, updates, and unit issues).

4. Communication between committee members will occur through e-mail.  Please check e-mail for minutes and agenda.

5. Respect confidentiality about the process and participants.

6. Be respectful of individual’s opinion – NO sidebar conversations.
7. Minute taking will be assigned each month, if unable to make the meeting find a replacement.

8. Members are responsible to share information with nursing units through e-mail, staff meetings and/or posters.

9. Partial membership will rotate out every three to five years to allow new members to be mentored into group by the existing members.

10. Staff nurse co-chair will rotate out every three years to allow new co-chair mentorship.



	Expectations of Membership / Roles and Responsibilities

1. Embraces change with a desire to improve patient skin care practices.

2. Attends meetings as schedule allows and respectfully participates in all discussions.

3. Participates in each meeting as the nursing representative of unit.

4. Partners with Clinical Director to share new information and updates regarding policy/procedure changes and changes in skin care practice.

5. Serves as a liaison for unit staff and brings concerns/issues from nursing unit for open discussion.

6. Communicates information presented at HETIC with site Skin Champion groups and then on to unit staff members via staff meetings, e-mails or posters.

	Accountable/Reports to:  HE Tissue Integrity Committee
Key Connections and Communicates With:
Clinical Directors and unit staff nurses
Bethesda Quality Council
Performance improvement

Key Performance Improvement Initiative (KPIP) 
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