
 MARCH 22-24, 2023
Crowne Plaza Minneapolis West 

3131 Campus Drive
Plymouth, MN 55441

2023 HEALTH CARE
LEADERSHIP INSTITUTE 



 MHA Member - $499
 Associate member - $599
 Nonmember - $699

 MHA Member - $599
 Associate member - $699
 Nonmember - $799

Enter both arrival and departure dates into the grid and click "Enter" – the discounted $138 rate will
populate.
Select a room type and complete the reservation.

Audience
This conference is designed for hospital and health system chief executives and C-suite leaders,
including chief operating officers (COO), chief medical officers (CMO), chief nursing officers (CNO), chief
financial officers (CFO), and emerging leaders. It is open to all health care professionals. 

Fees and conference registration
Early Bird (before March 1, 2023)

After March 1, 2023

Those who register to attend virtually will receive access instructions for Zoom on March 21, 2023.

Cancellation
Registration fees, less a $25 cancellation fee, are refundable if notice is received on or before March 3,
2023.

Location
Crowne Plaza Minneapolis West
3131 Campus Drive
Plymouth, MN 55441

Hotel reservations
A group rate is available until March 3, 2023
By phone: Call IHG Central Reservations at 1-855-914-1303 or the Crowne Plaza hotel directly at 763-559-
6600, and request the MHA Health Care Leadership Institute room block to receive the discounted group
rate. 
Online Reservations Booking Link: MHA Health Care Leadership Institute

1.

2.
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About MHA's health care leadership institute
The Minnesota Hospital Association's (MHA) Health Care Leadership Institute will be held in person for
the first time in three years. Taking place March 22-24, 2023, we are honored to be welcoming one of
our most powerful collections of leaders for this year’s conference. This program provides an
opportunity for health care leaders, including hospital and health system c-suite and emerging leaders,
to connect as we stoke a spirit of innovation. In a time when challenges are many and time for reflection
is rare, this conference will drive teams to examine their own practices, push further to leverage
strengths, and identify opportunities for becoming even better – together. A virtual attendance option is
offered for this event, however, please note that this event includes several engagement sessions that
will be best experienced in person.

https://www.ihg.com/crowneplaza/hotels/us/en/plymouth/msppm/hoteldetail
https://www.ihg.com/crowneplaza/hotels/us/en/plymouth/msppm/hoteldetail?fromRedirect=true&qSrt=sBR&qIta=99801505&icdv=99801505&qSlH=MSPPM&qGrpCd=ZXZ&setPMCookies=true&qSHBrC=CP&qDest=3131+Campus+Drive%2C+Plymouth%2C+MN%2C+US&srb_u=1
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Elizabeth Fowler: The future of value-based care
Elizabeth Fowler, Ph.D., J.D., is the deputy Administrator and Director of
the Center for Medicare and Medicaid Innovation (CMS Innovation Center).
Dr. Fowler previously served as an executive vice president of programs at
The Commonwealth Fund and vice president for Global Health Policy at
Johnson & Johnson. Fowler was special assistant to President Obama on
health care and economic policy at the National Economic Council. From
2008-2010, she was chief health counsel to Senate Finance Committee
Chair, Senator Max Baucus (D-MT), where she played a critical role
developing the Senate version of the Affordable Care Act. She also played
a key role in drafting the 2003 Medicare Prescription Drug, Improvement
and Modernization Act (MMA). Fowler has over 25 years of experience in
health policy and health services research. She is admitted to the bar in
Maryland, the District of Columbia, and the U.S. Supreme Court. Dr. Fowler
is a Fellow of the inaugural class of the Aspen Health Innovators
Fellowship and a member of the Aspen Global Leadership Network.

Bill George: Inspirational leadership
Bill George is a senior fellow at Harvard Business School, where he has
taught leadership since 2004. He is the author of four best-selling books
and the former chairman and chief executive officer of Medtronic. He
joined Medtronic in 1989 as president and chief operating officer, was
chief executive officer from 1991-2001, and board chair from 1996-2002.
Earlier in his career, he was a senior executive with Honeywell and Litton
Industries, and served in the U.S. Department of Defense. George
currently serves as a director of Goldman Sachs and The Mayo Clinic. 

Speakers

*NEW* Welcome recept ion 
Please join us for a welcome reception on Wednesday, March 22, 2023, from 4:30 – 6:00 p.m. Over the
past three years, more than 25 new CEOs have joined Minnesota’s hospitals and health systems, but
have not yet had a chance to meet other leaders from across the state. Wednesday evening will be a
time to enjoy cocktails and appetizers as we welcome all of these new CEOs into our community!

Dr. Brooke Cunningham: Minnesota health commissioner
Dr. Brooke Cunningham was appointed in Jan. 2023 as commissioner for
the Minnesota Department of Health (MDH). Dr. Cunningham is
responsible for directing the work of the MDH. Prior to joining MDH, her
research focused on developing strategies to reduce racial disparities in
health, including addressing the adverse impacts of exposure to racism.
She also co-directed the University of Minnesota Medical School’s
Diversity, Equity, and Inclusion Thread in medical education. In 2021, she
was selected as one of four inaugural recipients of the University of
Minnesota’s Justice, Equity, Diversity, and Inclusion (JEDI) Award. Dr.
Cunningham is a primary care provider at the Community-University
Health Care Clinic (CUHCC), a federally qualified health clinic in
Minneapolis that serves a diverse patient population.
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Sen. Amy Klobuchar: Federal update
Sen. Amy Klobuchar is the first woman elected to represent the State of
Minnesota in the U.S. Senate. Throughout her public service, Sen.
Klobuchar has always embraced the values she learned growing up in
Minnesota. Her grandfather worked 1500 feet underground in the iron ore
mines of Northern Minnesota. Her father, Jim, was a newspaperman, and
her mother, Rose, was an elementary school teacher who continued
teaching until she was 70. Senator Klobuchar has built a reputation of
putting partisanship aside to help strengthen the economy and support
families, workers, and businesses. In 2019, an analysis by Vanderbilt
University ranked her as the “most effective” Democratic senator in the
115th Congress.

Dr. Laura Kalambokidis: Minnesota’s economic outlook
Dr. Laura Kalambokidis is Minnesota's state economist, heading the
Economic Analysis unit at MMB, which is responsible for producing and
presenting the state's revenue and economic forecasts.
Dr. Kalambokidis is also a professor in the Department of Applied
Economics and an extension economist at the University of Minnesota,
where she teaches public sector economics and does research on a range
of federal and state tax policy issues. Dr. Kalambokidis has been
Minnesota State Economist since 2013. She holds a PhD in Economics
from the University of Michigan and an undergraduate degree in
Economics from the University of Minnesota.

Ken Kaufman: Health care financing trends
Sponsored by Vizient
Ken Kaufman is the founder, managing director, and chair of Kaufman
Hall. By popular demand, we are happy to be welcoming Kaufman back to
an MHA event. Since 1976, Kaufman has provided health care
organizations with expert counsel and guidance in areas including
strategy, finance, financial and capital planning, and mergers, acquisitions,
and partnerships. Clients include community hospitals and health systems,
academic medical centers, and regional or national health systems.
Kaufman will share powerful insights regarding macroeconomic changes
of the pandemic and what hospitals and health care systems need to do to
thrive now and into the future. 

Sponsored by

Jacob Iverson: 2023 cybersecurity briefing
Jacob Iverson is a Supervisory Special Agent and the Cyber Program
Coordinator for the FBI Minneapolis Field Office, serving Minnesota and
the Dakotas. Jacob joined the FBI in 2006 with prior cyber security
experience and has continued to develop that experience over the course
of 16 years as an FBI cyber agent in Northern Virginia, New York, New
Jersey, and Minneapolis. In addition to managing a team of investigators,
Jacob is also a senior member of the FBI's Cyber Action Team, which
deploys globally for major cyber incidents.

https://www.apec.umn.edu/people/laura-kalambokidis
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Casey O'Brien: The three keys to overcoming adversity
Casey O'Brien is a six-time cancer survivor, and widely recognized
motivational speaker who, more often than not, receives standing
ovations. After being diagnosed with osteosarcoma at the age of 13, his
main goal in life has been to inspire others. O'Brien walked on to play
football for the University of Minnesota. In 2019, O'Brien played in his first
career Big 10 football game at Rutgers University. His first play, and the
incredible moment that he shared with Coach Fleck that followed, were
covered by ESPN, ABC World News, The Today Show, and more.  

July
13-16

Summer Trustee Conference
Arrowwood, Alexandria

Sept
20-22

Annual Meeting
Madden's on Gull Lake

April
17-18

Workforce/Quality and Safety Conference
Heritage Center, Brooklyn Center

Questions
For more information, contact Heather Harmer, director events and education, MHA, 651-603-3518. 

Continuing education
The content of this institute is under review by the Minnesota Board of Executives for Long Term
Services and Supports for clock hours. The quantitative value assigned will be indicated on the certificate
of attendance awarded to participants who attend all sessions. For confirmation of clock-hour approval,
please contact Heather Harmer, director events and education, MHA. 

Upcoming MHA events

Speakers
Joe Mull: Employalty: how to ignite commitment and keep top talent
in the new age of work
Joe Mull has spent thousands of hours shaping managers into strong
leaders with his decades of experience, compelling content, and dynamic
delivery. In demand as a speaker and trainer, Mull has attracted audiences
of all sizes from from various sectors across North America. Prior to
launching his own firm, Mull was head of learning and development for a
Top 10 U.S. health care organization where he managed training for more
than 9,000 employees at over 500 locations. 

mailto:HHarmer@mnhospitals.org


6

$100 for members to attend
Complimentary for MHA members who have given $500 or more to the PAC in 2023
$250 for associate members, endorsed business partners, vendors, and non-members to
attend

Join us on Thursday, March 23, 2023 4-6 p.m. for legislative session perspectives with two of
the best (unfortunately former) elected officials to serve in the Minnesota State Senate. All
attendees of the MHA Health Care Leadership Institute are invited to attend. Cocktails and
heavy hors d'oeuvres will be served.

Hosted by MHA PAC chair, Mike Phelps, president and CEO, Ridgeview Hospitals and Clinics,
our special guests will be Michelle Benson (Republican - Ham Lake) and Jeff Hayden (DFL -
Minneapolis). They will share brief comments on what is happening this session at the
Minnesota State Capital. Mary Krinkie, MHA VP government relations, will lead this
conversation regarding the importance of grassroots advocacy.

This is a private event to benefit the Minnesota Hospital PAC. Suggested donation levels are:

*Personal cash, checks, and credit cards are accepted. 

The Minnesota Hospital PAC makes contributions to state and federal candidates, from both
political parties, who support the goals of hospitals and health systems. Fundraising activities
are conducted jointly with the American Hospital Association PAC.

Private reception to benefit the
Minnesota Hospital PAC

Thursday, March 23, 2023
4 - 6 p.m. (fireside chat 4:30 - 5:15 p.m.)

Fireside chat

2023 Session Perspectives

 

Mike Phelps
President and CEO at

Ridgeview Medical Center
Minnesota Hospital PAC Chair

Mary Krinkie
MHA VP government

relations

Jeff Hayden
DFL - Minneapolis

Michelle Benson
Republican - Ham Lake
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Wednesday, March 22, 2023

4 – 6 p.m. Registration

4:30 – 6 p.m. Welcome reception 

Health Care Leadership Institute: Schedule of events
*schedule is subject to change

Thursday, March 23, 2023

8 – 9 a.m. Registration and breakfast

9 – 9:15 a.m. Welcome

9:15 – 10:15 a.m. 
Employalty: how to ignite commitment and keep top talent in

the new age of work
Speaker: Joe Mull

10:15 – 10:30 a.m. Break

10:30 a.m. – 12 p.m.
2023 cybersecurity briefing

Speaker: Jacob Iverson, FBI Minneapolis Field Office
Eric Eder, CyberForce|Q

12 – 1 p.m.  Lunch and vendor fair

1 – 1:45 p.m.  The future of value-based care
Speaker: Elizabeth Fowler, CMS Innovation Center

1:45 – 2:15 p.m. Minnesota’s economic outlook
Speaker: Dr. Laura Kalambokidis, Minnesota state economist

2:15 – 2:30 p.m. Break

2:30 – 4 p.m.
Health care financing trends

Speaker: Ken Kaufman, Kaufman Hall
Sponsored by Vizient

4 – 6 p.m. PAC reception



Friday, March 24, 2023

8 – 9 a.m. Registration and breakfast

9 – 10 a.m. Inspirational leadership
Speaker: Bill George, Harvard Business School

10 – 10:45 a.m. Interactive leadership team exercise
Speaker: Bill George, Harvard Business School

10:45 – 11 a.m. Break

11 a.m. – 12:15 p.m. Implementing strategies for innovation
Presenter: Bill Woodson and John Becker, Sg2

12:15 – 1:15 p.m.  Lunch and vendor fair

1:15 – 1:30 p.m.  Federal update
Speaker: Sen. Amy Klobuchar

1:30 – 2:15 p.m. Minnesota health commissioner
Speaker: Dr. Brooke Cunningham

2:15 – 3 p.m. The three keys to overcoming adversity
Speaker: Casey O’Brien

3 – 3:15 p.m.  Closing

3:15 p.m. Adjourn

8
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PLATINUM - LEVEL SPONSORS

SPEAKER SPONSOR

Thank you to our sponsors


