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Message from MHA president and CEO

MHA members,
We are eagerly looking forward to gathering in person for the 2022 MHA Annual Meeting.
This year's Annual Meeting theme is "Reimagine." As we move into the next phase of the
global pandemic, we are all reimagining what life and work will look like. This year’s program
will focus on some reflection topics as we work on this reimagination for ourselves and our
teams. I know that the value of our Annual Meeting also comes in the ability to be together,
to share, learn, and reconnect with old friends and welcome new leaders into our vibrant
community. Based on your input throughout this year, we have left open times to facilitate
active socialization and some healthy competition in activities like axe throwing, cornhole,
pickleball, and more. The Annual Meeting is a great time to bring our hospital and health
system leaders together, especially after such a difficult two and a half years. Please consider
bringing along new team members and rising stars, too. As we reimagine the future,
providing development and networking opportunities for our future leaders remains a
critical activity for all of us in order to provide the very best health care to the patients and
communities we are all privileged to serve.
We look forward to seeing you in September!
Rahul

Relationship-centered Care

Laura Adams, president and CEO of the Rhode Island Quality Institute
Thursday, Sept. 22, 2022 - 8:45 - 9:30 a.m.
Laura Adams is the president and CEO of the Rhode Island Quality Institute
(RIQI), a center of collaborative innovation that advances health and health
care transformation. RIQI is the only organization in the nation to win all
three of the major HITECH health IT grants which funded CurrentCare (the
statewide health information exchange), the RI Regional Extension Center,
and the RI Beacon Community.

Health care professionals are challenged to chart a path forward that focuses on optimization of
health, rather than just treatment of disease. To assure an organization’s ongoing clinical and
financial success, rethinking our relationship with patients is imperative. Our oft-stated goal of
“engaging the patient” exposes a core belief that we still see ourselves at the center of the health
care system—that patients should engage with us. This carries great risk in the era of value-based
payment models and prevents us from providing the clinically effective and holistic human care to
which we all aspire. The key is to engage more deeply in the lives of our patients. This involves more
than providing care within the walls of hospitals, health systems, or physicians offices. The best
results come from activated communities where information flows from many sources and health
care meets patients where they are.

Shaping Culture with Purposeful Leadership
Craig Deao, senior leader, managing director, and author
Thursday, Sept. 22, 2022 – 11 a.m. - 12 p.m.

Since 2006, Craig Deao, has been an integral part of Studer Group as a
senior leader directing thought leadership across Huron’s broad health care
practice. Deao is highly regarded for his work on leadership, engagement,
and quality and patient safety. He works with medical staff and health care
executives to create highly reliable organizations where employees want to
work, physicians want to practice, and patients want to receive care.

He also co-led the organization’s journey to become a recipient of the Malcolm Baldridge National
Quality Award in 2010. In 2016, Deao harnessed his field experience in health care to author the
book, “The E Factor: How Engaged Patients, Clinicians, Leaders, and Employees Will Transform
Healthcare.” In addition to his full-time work with Studer Group and Huron, he serves as faculty for
the American College of Healthcare Executives (ACHE).

Political Panel

Mid-Term Elections: Implications for the Health Care Continuum
Friday, Sept. 23, 2022 – 9 - 10:30 a.m.

The outcome of the 2022 elections
could determine the future of health
care in Minnesota for years to come.
Join us as we host political thought
leaders to preview the upcoming
elections and to hear their expert
analysis of what it all means for the
issues that matter most to acute and
long-term care providers.

Michael D. Minta
Professor of
Political Science at
the University of
Minnesota, Twin
Cities

David Schultz
Professor of
Political Science,
Environmental
Studies, and Legal
Studies at Hamline
University and
Professor of Law at
the University of
Minnesota

Mary Lahammer
Anchor, reporter,
and producer for
Twin Cities PBS
(TPT) shows
Almanac and
Almanac at the
Capitol

Endnote:

Matt Havens
Friday, Sept. 23 - 10:30 - 11:30 a.m.
Co-sponsored with LeadingAge Minnesota
Make Your Business Human - the 4 Human Truths that drive Personal,
Professional, and Organizational Success

In the not-so-distant past, business success was defined entirely by size and profit. End of story.
Today, though, our society is increasingly interested in how that success happens. People are no
longer willing to work for companies whose values they don’t support or whose profits come by any
means necessary, and customers are quick to abandon businesses that appear to be insensitive or
self-absorbed.
This transformative endnote, Make Your Business Human, focuses not on the differences that
define us (boomer vs. millennial, leadership vs. workforce), but on four profound similarities we all
share. Organizations that understand, honor, and harness the qualities that make us human will
outperform others in creating meaningful customer experiences, build true workforce engagement,
and experience improved public trust.
Matt Havens is a speaker and consultant with an uncanny ability to provide real-world solutions in a
relatable and humorous way. His experience in corporate America had him leading a Fortune 25
company's enterprise-wide transformation to capitalize on the “millennial” opportunities present in
the marketplace and the workforce.
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Schedule of Events
Wednesday
Sept. 21, 2022

Thursday
Sept. 22, 2022

8 a.m.
Breakfast and ACHE Program
check in
8:30 – 10 a.m.
ACHE Panel – Golf Villa Suites
Health Care Safety
10 – 10:15 a.m.
Break
10 – 11:15 a.m.
ACHE Panel – Golf Villa Suites
Crisis Management
12 p.m.
Lunch and Golf Tournament
Registration – Madden Inn
1 p.m.
Golf Tournament
2 p.m.
Conference Registration –
Lower Level, Town Hall
6 p.m.
Dinner – Lodge Dining Room
8 p.m.
MHA Board Chair’s Welcome
Reception and PAC Auction Pemmican room at Wilson Bay

7 a.m.
Breakfast – Lodge Dining
Room
8:30 a.m.
Welcome – Town Hall
8:45 a.m.
Opening Message – Town Hall
Laura Adams
10:30 a.m.
Break and Exhibitors
Showcase – Town Hall Upper
Lobby
11 a.m.
Shaping Culture with
Purposeful Leadership
Craig Deao, senior leader,
managing director, and
author
12 p.m.
Lunch – Town Hall Governor’s
Ballroom
1 p.m.
Afternoon Activities:
volleyball, cornhole, bocce
ball, and axe throwing
6 p.m.
Dinner - Mission Point

Friday
Sept. 23, 2022
7 a.m.
Breakfast – Mission Point
9 a.m.
Political Panel - Town Hall
Governor’s Ballroom
10:30 a.m.
Break
10:45 a.m.
Endnote: Matt Havens - Town
Hall Governor’s Ballroom

Golf Tournament Preliminary Details
Wednesday, Sept. 21, 2022 - 12 p.m.
Shotgun start at 1 p.m.
$50/person entry fee (includes golf, golf cart, and lunch).
Check-in and lunch at Madden Inn (12 – 12:45 p.m.).
Registration is open to current MHA hospital and health system members.
Associate members are only eligible to golf in tournament if they sponsor this year’s Annual
Meeting (golf registration is included in sponsorship package).
Teams will consist of four to six golfers, which may include a sponsor.
MHA reserves the right to complete team pairings.
Teams will play best ball with one combined score.
Golf carts will be assigned to each team.
The cost of the cart is included in the registration fee.
Lunch will be provided along with refreshments and snacks during the day.

Questions? Please contact Joe Schindler, jschindler@mnhospitals.org.

Registration Information

Audience
The conference is specifically designed for health care executives, financial officers, physicians, and senior
management interested in current and future health care trends.
Accommodations
Madden’s on Gull Lake
The 2022 MHA Annual Meeting will be held at Madden’s on Gull Lake in Brainerd. Conference participants
should make hotel reservations directly with Madden’s. Registration can be found here.
Please remember that Madden’s sells out of sleeping rooms every year. MHA hospital and health system
members will be given priority for accommodations. Your lodging at Madden’s will be confirmed once your
conference registration with MHA is received. You must be registered with MHA to book accommodations
at Madden’s.

If you have special health, mobility, or dietary needs, please indicate these when making your hotel
reservations.
Reservation deadline for Madden’s is Aug. 19, 2022.
Please register for the MHA event first before booking for lodging.
Arrowwood Lodge at Brainerd Lakes
MHA also has a room block at Arrowwood Lodge at Brainerd Lakes with a $109 per night single
occupancy rate. Each additional person is $15 per night. The deadline for this special rate is Aug. 30,
2022.
To make reservations at Arrowwood Lodge, call (218) 822-5634 or (877) 687-5634. Please mention
that you are with MHA when making reservations.
If staying off-site, you will need to purchase meal tickets.
Fees and Conference Registration
Annual meeting registration is $350 per person for MHA members and $500 for sponsoring
associate members. Registration is limited to MHA members and associate members.
Registration for only the Wednesday ACHE program is $300.
Combined registration for the MHA annual meeting and the ACHE program is $525 for MHA
members and $675 for associate members.
Conference registration fees are set per person and include admittance and course materials for all
educational programs, receptions, and breaks offered during the Annual Meeting.
Please note on the Madden’s reservation site if you are registering with a spouse or guest. Individual
meals for guests and attendees who do not require overnight accommodations can be purchased
through MHA.
Registration fees, less a $25 cancellation fee, are refundable if notice is received more than five days
prior to the Sept. 21, 2022 event date. No shows will be billed.
On-site Conference Check-in
On-site conference check-in will begin on Wednesday, Sept. 21, 2022, at 2 p.m. in the lobby of the
Town Hall.
All programs and breaks will be held in the Town Hall, except for Wednesday’s ACHE Face-to-Face
Sessions, “Crisis Management and Health Care Safety” which will be held in the Golf Villa Suites.

Continuing Education
Nursing Home Administrators
The content of this conference is being reviewed by the Board of Examiners for Nursing Home
Administrators for clock hours. The quantitative value assigned will be indicated on the certificate of
attendance awarded to participants who attend sessions. To check on final hours awarded, please
contact the education division at MHA.
What to Wear
Business casual is suggested attire for all education sessions and networking events. Please
remember that hotel meeting rooms are typically colder than a normal business environment, so
you may need a sweater or jacket in the education sessions.

COVID-19 Information

Vaccination Requirement
Attendees must provide proof of at least two doses of an mRNA COVID-19 vaccine or one dose of the
Johnson & Johnson vaccine.
Individuals with a medical or religious exemption will be required to mask at indoor events.
Please contact Heather Harmer at hharmer@mnhospitals.org to learn more about the process for
submitting exemption documentation.
Masks will not be mandatory indoors. Masks will be available to attendees who would like one and
do not have one.
Many of the 2022 MHA Annual Meeting events are held outdoors. MHA will work with Madden's to
ensure enhanced indoor safety precautions.
Disclaimer
MHA reserves the right to terminate or deny access to the event for any reason.
MHA reserves the right to expel any registrant who does not abide by these guidelines.
The content included in this event is for informational purposes only and not for the purpose of
providing professional or legal advice. Participants should seek qualified legal or professional
advice with respect to any area of concern specific to their or their organization’s situation.
The opinions expressed at this event are the opinions of the individual author, speaker,
presenter, or sponsor and do not necessarily reflect the opinions or positions of MHA or its
members.
By registering for a MHA event, the participant accepts this code of conduct policy, MHA Antitrust
Policy, and any other terms outlined in the registration materials, speaker agreements, or
sponsorship agreements for this meeting.
Contact Heather Harmer at hharmer@mnhospitals.org with any questions.

Thanks to Our Sponsors!
GOLD LEVEL SPONSORS

SILVER LEVEL SPONSORS
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