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3900 American Blvd W,
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For over 105 years, the Minnesota Hospital Association (MHA) has worked with hospitals and
health systems as they provide high-quality care to patients and meet the needs of their
communities. MHA’s three core strategic pillars are service, advocacy, and improvement. Our
trustees are the fabric that bridges the three core pillars to serve communities, advocate for
patients, and improve quality. MHA’s best-in-class education and training opportunities are
designed to equip health care leaders as they strive for excellence within their role. Trustees
are champions for their facilities they serve and MHA’s comprehensive training for this
leadership cohort will prepare them for success in their role.
As we start a new year, we are excited for the opportunity to hold this event in person for the
first time since January 2020. In addition, we are excited to offer a virtual attendance option for
the 2023 Winter Trustee Conference. We also have heard your feedback and will be offering a
trustee and advanced trustee certification track.
You will notice we are once again offering a bootcamp on the first day of our conference. The
bootcamp is meant for newer trustees or any members who would like to get a refresher on
issues impacting Minnesota’s hospitals and health systems. The conference will continue on
Friday, Jan. 13, 2022 and will feature trustee certification and advanced trustee certification
tracks. With the leadership of the MHA Trustee Council, this year’s Winter Trustee Conference
programming was designed to include topics requested by trustees statewide.
By attending this hybrid event, trustees will gain a deeper knowledge on topics that are
impacting hospitals and health systems and earn credits towards their trustee certification.
Register before Dec. 16, 2022, for an early bird discount! We cannot wait to see you either in
3D or virtually to start out 2023!

Rahul Koranne, M.D.,
president & CEO, MHA

Mary Theurer, chair,
MHA Trustee Council
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Registration Information
Early bird registration in-person or virtual fee (before Dec. 16, 2022)
Members
Bootcamp (Thursday, Jan. 12, 2023): $159
Conference (Friday, Jan. 13, 2023): $250
Bootcamp and conference combined registration: $300
Associate members
Bootcamp (Thursday, Jan. 12, 2023): $209
Conference (Friday, Jan. 13, 2023): $300
Bootcamp and conference combined registration: $400
Registration fee (after Dec. 16, 2022)
Members
Bootcamp (Thursday, Jan. 12, 2023): $179
Conference (Friday, Jan. 13, 2023): $299
Bootcamp and conference combined registration: $350
Associate members
Bootcamp (Thursday, Jan. 12, 2023): $229
Conference (Friday, Jan. 13, 2023): $350
Bootcamp and conference combined registration: $450
Cancellation
Registration fees, less a $25 cancellation fee, are refundable if notice is received on or
before Thursday, Dec. 29, 2022.
Zoom access instructions
For those participating virtually, the zoom webinar registration link will be sent to you by
Jan. 10, 2023.
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Event Information
Hybrid event
You can choose to attend in-person or virtually when you register.
Audience
The conference is specifically designed for hospital and health system leaders including
trustees, physician board members, and c-suite leaders.
Bootcamp
This is intended for new trustees or any members who would like a refresher on issues
impacting hospitals and health systems. This will be offered on Thursday, Jan. 12, 2023.
Hotel information
The hotel is offering a discounted rate for meeting participants. Book your room with the
discounted rate of $129 either online or call 844-856-8554 and ask for the group rate under
“MHA.” When calling, please confirm stay is within group dates and hotel address is 3900
American Boulevard West, Bloomington, MN 55437. This rate is good until Dec. 21, 2022.
Certification
Trustees participating in MHA’s board certification program can earn up to 9.5 credits
toward certification. Component area of credit is listed in red under each session
description. Appropriate credit will be given to trustees who fill out certification forms and
attend sessions.
Continuing education
The content of this conference is being reviewed for clock hours by the Minnesota Board of
Examiners for Nursing Home Administrators (BELTSS). The quantitative value assigned will
be indicated on the certificate of attendance awarded to participants who attend sessions.
Sponsorships available
Please contact Lou Ann Olson at lolson@mnhospitals.org for more information.
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Schedule of Events
Bootcamp

Thursday, Jan. 12, 2023

8 – 9 a.m.

Registration and breakfast

9 – 9:15 a.m.

Welcome

9:15 – 10 a.m.

Introduction to MHA

10 – 11 a.m.

Principles of exceptional governance

11 – 11:15 a.m.

Break

11:15 – 11:45 a.m.

State advocacy

11:45 a.m. – 12:15 p.m.

Federal advocacy

12:15 – 1:15 p.m.

Lunch

1:15 – 2 p.m.

Financial status of the sector

2 – 2:45 p.m.

Quality and safety

2:45 – 3 p.m.

Break

3 – 4 p.m.

Workforce

4 – 6 p.m.

Social
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Schedule of Events
Conference

Friday, Jan. 13, 2023

8 – 9 a.m.

Registration and breakfast

9 – 9:15 a.m.

Welcome

9:15 – 10 a.m.

Opening keynote

10 – 10:45 a.m.

MHA workforce - solutions for the future

10:45 – 11 a.m.

Break

11 a.m. - 12 p.m.

Health care trends

12 – 12:15 p.m.

Trustee and advanced trustee certification presentation

12:15 – 1:15 p.m.

Lunch

1:15 – 2 p.m.

Trustee certification track: Administering a community health
needs assessment
Advanced trustee certification track: Digging deeper into 340B

2 – 2:45 p.m.

Trustee certification track: Basics of 340B
Advanced trustee certification track: Strategic governance

2:45 – 3 p.m.

Break

3 – 4 p.m.

Trustee certification track: Effective governance
Advanced trustee certification track: Advocacy on the next
level

4 p.m.

Adjourn
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Questions
Please contact Heather Harmer, director events and
education, MHA
hharmer@mnhospitals.org | 651-603-3518
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