
2022 Summer Trustee Conference
July 14 – 15

Since 1917, the Minnesota Hospital Association (MHA) has worked with hospitals and health care 
systems as they provide high-quality care to patients and meet the needs of their communities. 
MHA’s best-in-class education and training opportunities are designed to equip health care 
leaders as they strive for excellence within their role. Trustees are champions for the facilities 
they serve, and MHA’s nationally recognized comprehensive educational offerings help prepare 
them to meet the challenges now and into the future.

With the leadership of the MHA Trustee Council, this year’s Summer Trustee Conference 
programming has been customized to include a variety of session topics requested by attendees 
at our last conference. By attending this virtual event, trustees will gain deeper knowledge on 
topics that are impacting their organizations and earn credits towards their trustee certification. 
Register early for a discounted price!

Don’t miss this opportunity to advance your knowledge and we look forward to seeing you there! 

Mary Theurer, chair, MHA 
Trustee Council

Rahul Koranne, M.D., 
president & CEO, MHA



Thursday, July 14
8:30 — 8:45 a.m. Welcome

Mary Theurer, chair, MHA Trustee Council, and Rahul Koranne, M.D., president & CEO, MHA

8:45 – 9:00 a.m. Patient Story
To get grounded in our collective mission to advance health of individuals and communities, we will 
hear from a patient on their health care journey.

9:00 – 11:00 a.m. Board Governance Deep Dive l Effective Governance
Steve Lokensgard, partner, Faegre Drinker and Aaron Dobosenski, associate, Faegre Drinker

Back by popular demand for a more extended session, the team from Faegre Drinker will provide 
a deep dive on all things board governance including fiduciary duties, risk issues, relationship 
with medical staff, and running meetings.  This session will also include an interactive case study 
breakout session.

11:00 – 11:10 a.m. Break

11:10 – 11:40 a.m. Resetting Our Legislative Relationships l Advocacy and Community Relations 
Presenter: Mary Krinkie, vice president, government relations, MHA
This session will provide a review of the significant actions (or inactions) 
taken by the Minnesota legislature in the 2022 session and their impact to 
the hospital and health system community. Krinkie will share perspectives 
on the upcoming 2022 state elections and where trustees can play a vital 
role in helping to reset relationships with both incumbent legislators and 
candidates, helping to turn our challenges into opportunities.

11:40 – 12:10 p.m. Federal Legislative Discussion | Advocacy and Community Relations 
Presenters: Bob Hume, vice president, policy, MHA, and Ben Hill, director federal affairs, MHA

Attendees will discuss the latest news and pending legislation out of Washington, D.C., an overview 
of the new Biden administration health care team and its priorities, and advocacy insights on how 
MHA is helping members reach and engage Minnesota’s congressional delegation on top priorities.  

Steve Lokensgard Aaron Dobosenski

Bob Hume Ben Hill



12:10 – 12:15 p.m Closing Remarks

12:15 p.m. Adjourn

Friday, July 15
8:40 – 8:45 a.m. Welcome

Mary Theurer, chair, MHA Trustee Council, and Rahul Koranne, M.D., president & CEO, MHA

8:45 – 9:30 a.m. Health Care Trends l Strategic Planning
Presenter: Rahul Koranne, M.D., president & CEO, MHA
In these unprecedented times, what priorities should hospital and health 
care system boards focus on to prepare for the future? As organizations 
manage through the pandemic, we expect continued disruption to be the 
norm, and pathways to success will increasingly depend on collaboration, 
innovation, and digitization. Rahul will discuss important health care trends 
shaping the industry to assist in organizational strategy.

9:30 – 10:15 a.m. Understanding Hospital and Health Care Financing Models | Fiduciary Duties 
Presenter: Joe Schindler, vice president, finance policy and analytics, 
MHA
Evaluating your organization’s financial and operational key performance 
metrics is a critical function of trustees. This session will review the differing 
sources of hospital and health system revenue, including Medicare, 
Medicaid, commercial payers, and increasing organizational expenses.  
Trustees will be provided insights into revenue and expense trends to 
understand the delicate balance of sustainable health care financing.  

10:15 – 10:25 a.m. Break

10:25 – 11:10 a.m. Improving Quality and Safety in the COVID-19 Era l Quality and Safety
Presenter: Jenny Schoenecker, associate vice president, quality and safety, MHA.  
Panelists: Molly Clark, vice-president safety, quality, and accreditation, Allina Health;  
Adam Mord, director of quality and risk management, CHI St. Gabriel’s Health; and  
Ellen Ryan, chief quality officer, Welia Health

Minnesota Hospital and health care systems continue to deliver high quality and safe care even 
during the historic COVID-19 pandemic. A panel of hospital and health system quality leaders will 
discuss how their work was affected by COVID-19. Panelists will highlight lessons learned and 
best practices to continue commitment to quality and safety improvement.

Jenny Schoenecker Molly Clark Adam Mord Ellen Ryan



11:10 – 12:00 p.m. Health Care Workforce: Challenges Ahead l Strategic Planning 
Presenters: Blake Chaffee, senior director, data analytics, MHA, and Joe Schindler, vice 
president, finance policy and analytics, MHA

The health care workforce crisis has significantly worsened over the last two years. MHA and 
members have identified workforce as a high priority to assist with solutions. This session will 
provide attendees with an overview on the current status of health care workforce needs both 
locally and nationally. Attendees will also learn about the MHA workforce data tools and best 
practices to strengthen hospital and health system workforce now and into the future

12:00 – 12:15 Closing Remarks

12:15 p.m. Adjourn

Blake Chaffee Joe Schindler

Audience:
The conference is specifically designed for CEOs, board 
chairs, trustees, and physician board members. 

Certification:
Board members participating in MHA’s board certification 
program can earn up to 6.25 credits toward certification. 
Component area of credit is listed by each session 
description. Appropriate credit will be given to trustees 
who fill out certification forms and attend sessions. 

Continuing education:
The content of this conference is being reviewed for 
clock hours by the Minnesota Board of Examiners 
for Nursing Home Administrators (BELTSS). The 
quantitative value assigned will be indicated on the 
certificate of attendance awarded to participants who 
attend sessions. 

Sponsored by:

Fees and conference registration:
The registration fee is $249 for members, $299 for 
associate members and $349 for non-members. 
Register before June 10 to receive an early bird discount 
of $49!

Cancellation:
Registration fees, less a $25 cancellation fee, are 
refundable if notice is received on or before Thursday, 
July 6, 2022.

Zoom access instructions:
All conference sessions will be held via Zoom. 
Registered participants will receive access instructions 
for Zoom on Tuesday, July 12. 

Questions:
Please contact Heather Harmer, director events and 
education, MHA, 651-603-3518.

https://my.mnhospitals.org/nc__event?id=a0l5a00000Eo9AcAAJ
mailto:hharmer%40mnhospitals.org?subject=2022%20Summer%20Trustee%20Conference

