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Friday, Jan. 10
 8 – 8:30 a.m. Training Camp Registration and Continental Breakfast   

8:30 a.m. – 2 p.m. Training Camp for Trustees: Not Just for Rookies Anymore  
Matthew Anderson, J.D., interim president and CEO, senior vice president of policy and chief strategy officer, and 
Joe Schindler, vice president of finance, Minnesota Hospital Association; Jan Brosnahan, chief financial officer, 
Winona Health Services
The training camp for trustees is designed to help hospital trustees understand fundamental issues 
and expectations of health care boards and trustees, understand the challenges of governance in 
leading through reform, provide information about basic board and trustee roles and responsibilities 
and provide an overview of finance and reimbursement. 

This extended session will explore essential governance practice questions that every board 
member should know the answers to in order to consistently carry out effective and accountable 
trusteeship. It will explore fundamental governance responsibilities in the areas of organizational 
vision; roles and responsibilities; policies and procedures; quality; communication and relationship 
with other board members, CEOs, physicians, staff and the community; education and self-
assessment; finance; and more.

The cost for this special session is $159 per person for MHA member facilities, $199 for associate 
members and $299 for nonmembers. Fees include continental breakfast and lunch. Participants will 
earn 4.5 credits

 1 – 5:30 p.m. Conference Registration 

 2:30 – 3:30 p.m. Minnesota Health Care: What’s in Store for 2020
Mary Krinkie, vice president of government relations, Minnesota Hospital Association
As the 2020 legislative session approaches, Mary Krinkie will examine several priority issues for 
Minnesota hospitals and health systems. Health care price transparency, prior authorization, staffing, 
community benefit and mental and behavioral health are just some of the public policy issues health 
care organizations will face. 2020 will see all 201 state legislative seats on the ballot as well as a 
presidential election. Krinkie will discuss the elevated need for advocacy in every community. 
Principles of Effective Governance

 3:30 – 3:45 p.m. MHA Public Achievement Award Presentation 
Minnesota State Sen. David Senjem
The 2019 MHA Public Achievement Award will be presented to Sen. David Senjem from Rochester. 
Senjem will be honored for his work to advance mental health funding in Minnesota and for his 
commitment to reduce mental health stigma by openly sharing the mental health issues experienced 
by his family.

 3:45 – 4 p.m. Break

   4 – 5 p.m. From Diagnosis to Advocate: My Mental Health Journey
Ken Barlow, KSTP morning chief meteorologist and mental health advocate 
Ken Barlow is a three-time Emmy Award-winning meteorologist in the Twin 
Cities who was diagnosed with Bipolar I disorder after years of misdiagnoses. 
He will talk about his journey of finding the right answers and how he went from 
anger and embarrassment to happiness and advocacy for others experiencing 
mental illnesses. Barlow went from not even telling one of his own brothers 
when he was diagnosed to sharing his story with thousands of people he 
doesn’t know.
Quality and Patient Safety
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 5 – 6 p.m. Innovations in Mental Health Care
Donna Zimmerman, senior vice president government and community relations, HealthPartners Inc.; additional 
panelists to be named
Innovations in mental health care are happening in communities across Minnesota. This panel of 
experts will share unique approaches to mental health care in their communities. 
Quality and Patient Safety

 6 p.m. Trustee Recognition

 6:15 p.m. Dinner 

Saturday, Jan. 11
 7 – 8:30 a.m. Breakfast 

 8:30 – 9:30 a.m. Minnesota and Regional Economic Conditions 
Joseph D. Mahon, regional outreach director, Federal Reserve Bank of Minneapolis 
The Federal Reserve plays a vital role in the economy. Joseph Mahon will 
share some indicators of the economic outlook for 2020, with emphasis on 
manufacturing and agriculture. He will then explore current labor market 
conditions, placing widespread reports of a worker shortage in the context of 
long-term structural changes in Minnesota’s economy. 
ADVANCED Strategic Planning 

 9:30 – 9:45 a.m. Break 

 9:45 – 10:45 a.m. Concurrent Sessions (choose one)
  #1 Follow the Money: Dynamic Changes in Minnesota’s Health Insurance  
  Markets

Matthew Anderson, J.D., interim president and CEO, senior vice president of policy and chief strategy officer, 
Minnesota Hospital Association 
Minnesota’s health insurance markets are undergoing several simultaneous changes, which 
alter the dynamics between managed care organizations and hospitals and health systems. 
Understanding and accounting for these shifting dynamics will help trustees and executives make 
better decisions about the strategic course for their hospitals and health systems. 
Principles of Effective Governance

  #2 Crucial Conversations 
Richard D. Brynteson, Ph.D., speaker, author, professor, Concordia University 
Having decent but difficult conversations is possible but takes training. Is it worth it? Yes, because 
you are going to have difficult conversations for the rest of your lives. This session gives skills and 
tools to use when faced with a tough conversation while staying focused, clear and present.
Board Development and Self-Assessment

  #3 The Leader in Me  
Margaret Sumption, M.S., LPC, SPHR, Sumption & Wyland
Trustees take on substantial high-level work when they join a board. Each person brings their own 
unique experiences. This session provides strategies for leadership within the boardroom. Skills 
and the best strategies to express leadership as a board member are highlighted in this session, 
along with effective communication, problem-solving, conflict identification, conflict resolution and 
framing effective shared decision-making.
Strategic Planning and Positioning

  #4 Breach of Fiduciary Duty: Learning from the Mistakes of Others
Ben Peltier, J.D., vice president, legal and federal affairs, Minnesota Hospital Association
Trustees are personally subject to financial damages and a nonprofit board may be taken over by 
the courts when trustees breach their fiduciary duties. This session will review several cases where 
nonprofit boards’ members failed to uphold their fiduciary obligations. In some cases, the penalties 



can be startling. The session will outline breach of duty cases, summarize the penalties and provide 
advice for ensuring your volunteer service does not take you to court. 
Fiduciary Duties 

 10:45 – 11 a.m. Break 

 11 a.m. – 12 p.m. Concurrent Sessions (choose one)
  #5 Be the Best Advocate for Your Hospital and Health System

Kristen McHenry, director of state government relations, Minnesota Hospital Association  
As community leaders, trustees are a powerful voice for advocacy on behalf of their hospital and 
health system. Trustees know how hard their facilities are working to provide the highest quality 
health care in their communities. Join us for an interactive session to learn about and practice the 
latest tools and techniques to build your advocacy skills and be the best advocate for your facility 
with local, state and federal elected officials as well as other community leaders. 
Principles of Effective Governance

  #6 The Impact of Rural Public Health and Community Medical Center  
  Collaboration

Adam Rees, president, Essentia Central, and Kara Griffin, MSW, LGSW, programs manager, Crow Wing County 
Community Services  
Crow Wing Energized started in 2014 as a unique grassroots collaborative effort to create a 
sustainable rural community health and wellness movement making the healthy choice the easy 
choice. Learn about the successful public health and community medical center partnership and 
community stakeholder engagement tactics. Gain understanding of the process and impact of 
Minnesota Department of Health Statewide Health Improvement Partnership grants. Learn about 
using a results-based accountability framework to shift focus on results, not activities, and identify 
indicators and performance measures. 
Strategic Planning and Positioning 

  #7 Building Emotional Intelligence  
Richard D. Brynteson, Ph.D., speaker, author, professor, Concordia University 
Trustees serving on health care boards care deeply about helping their facilities and communities. 
Board members will disagree on how best to do this. Emotional intelligence is the glue that 
holds boards together. If trustees can learn to work civilly, decently and sensitively with others, 
the boardroom will be a happier, more cohesive place. This session teaches participants how to 
use their emotions effectively, provides guidelines for approaching those with different levels of 
emotional intelligence and provides techniques for improving personal emotional intelligence and 
building self-awareness. 
Board Development and Self-Assessment 

  #8 Collaborating to Improve Quality Outcomes and Manage Risk in  
  Accountable Care Organizations 

Mary Kay Sassetti, regional vice president, Caravan Health
In the next few years, many Minnesota hospitals will need to move to value-based payment models 
that include taking on financial risk for the cost of patient care or see an annual 0.5% decrease 
in Medicare reimbursement beginning in 2026. This session covers how hospitals – even small 
organizations in rural communities – can unlock the benefits of ACO participation to deliver high-
quality patient care, improve quality outcomes and achieve financial results through collaborative 
ACOs. By pooling lives into larger-size ACOs, Minnesota hospitals, whether they are independent or 
part of a system, can combat the effects of random, statistical variance in savings and successfully 
manage downside risk.
Strategic Planning and Positioning

 12 – 1:15 p.m. Lunch

 



 1:15 – 2:15 p.m. Concurrent Sessions (choose one)
  #9 Preventing Workplace Violence in Health Care

Jenny Schoenecker, senior director, quality and patient safety, Minnesota Hospital Association; Lori Johnson, 
RN, M.A., vice president of performance improvement and safety, Hennepin Healthcare 
Hospitals should be places of safety and healing for patients, caregivers and visitors, which makes 
prevention of violence a critical element of today’s health care world. This program will review what 
is currently happening in health care facilities, present a framework for how we can protect patients 
and health care providers and share examples of what hospitals and health systems are doing to 
enhance workplace violence prevention practices. 
Quality and Patient Safety

  #10 Be the Best Advocate for Your Hospital and Health System
Kristen McHenry, director of state government relations, Minnesota Hospital Association 
As community leaders, trustees are a powerful voice for advocacy on behalf of their hospital and 
health system. Trustees know how hard their facilities are working to provide the highest quality 
health care in their communities. Join us for an interactive session to learn about and practice the 
latest tools and techniques to build your advocacy skills and be the best advocate for your facility 
with local, state and federal elected officials as well as other community leaders. 
Principles of Effective Governance

  #11 Inquiry, Debate and Decision-Making in the Boardroom
Margaret Sumption, M.S., LPC, SPHR, Sumption & Wyland
“It is impossible to have good debate when we are subject to open meeting laws.” “How can we be 
sure that board members will have open debate in the boardroom without damaging relationships 
outside the board’s work?” These are two common statements made by board members. This 
session outlines strategies for public and 501(c)3 organizational boards to have meaningful, 
constructive inquiry in the boardroom without damaging relationships or challenging the integrity of 
open meeting rules.
Strategic Planning and Positioning 

  #12 340B Prescription Drug Pricing Primer
Joe Schindler, vice president of finance, Minnesota Hospital Association 
The 340B drug discount program was designed to provide preferred pricing using the federal 
government’s negotiating leverage for certain designated hospitals and clinics with high Medicare 
and Medicaid volumes. Hospitals eligible for the program include DSH hospitals, rural referral 
centers, sole community hospitals, free-standing cancer hospitals and critical access hospitals. 
Providers typically save 25-50% on outpatient drug costs through participation in the program. 
The benefits include increased financial support that enables hospitals to provide better care, 
improve patient access and help vulnerable and uninsured patients gain access to the discounted 
medications they need. This session will provide an overview of the program and discuss potential 
future federal changes.
Fiduciary Duties

 2:15 – 2:30 p.m. Break

 2:30 – 3:30 p.m. National Health Care Governance  
  Survey Report 

Presenter from the American Hospital Association 
Our nation’s hospitals and health systems continue to 
adapt to an environment of transformation and pursue 
new strategies, structures and relationships to address these challenges and opportunities. The 
American Hospital Association’s 2019 National Health Care Governance Survey Report describes 
a governance field in transition. Participants will be able to compare their own board’s structure 
and function with survey report findings to gain insight into their board’s governance practices and 
performance. The survey results raise important questions about boards and their governance. 
How are boards rising to meet challenges of an evolving health care environment, and what key 
opportunities exist for boards to further enhance their own performance and contributions? 
Principles of Effective Governance



Sunday, Jan. 12
 7 – 8:30 a.m. Breakfast

 8:30 – 9:30 a.m. Concurrent Sessions (choose one)
  #13 Weeds and Blue Sky: When to Look Down and When to Look Up 

Margaret Sumption, M.S., LPC, SPHR, Sumption & Wyland
The most stinging indictment a board can receive is that they are “in the weeds” – not keeping to 
the big picture of governance and leadership. The reality is that boards must carefully balance the 
responsibilities of fiduciary oversight while staying clearly out of the business they have placed 
into the hands of their CEO and leadership team. This session outlines strategies to navigate the 
gray-zone between governance roles and management-level responsibilities. Participants will take 
a 20-question test of their gray-zone understanding. Using this measure, participants will receive a 
five-step process for decision-making on gray-zone issues.
Principles of Effective Governance 
 

  #14 Combatting Drug Diversion in Health Care
Tania Daniels, vice president, quality and patient safety, and Joy Benn, quality and process improvement 
specialist, Minnesota Hospital Association; Clare Jones, RN, BSN, medication diversion prevention, CentraCare – 
St. Cloud Hospital
Addiction to prescription opioids has reached epidemic proportions and is a major driver for drug 
diversion. Hospitals and health systems are not immune to this growing problem. This session will 
review the trustee’s role in supporting a culture of safety and trustees can help their health care 
organizations avoid patient harm and prevent diversion. 
Quality and Patient Safety

 9:30 – 9:45 a.m. Break

 9:45 – 10:45 a.m. Concurrent Sessions (choose one)
  #15 Keeping the Board from Shuttering Our Hospital Windows:  
  Understanding the Importance of Facility Investments in Health Care

Josh Ripplinger, AIA, ASHE, EDAC, LEED AP, Partner, Wold Architects and Engineers 
Hospital trustees have a keen interest in understanding the life cycle of health care facilities. This 
session will discuss how the life cycle of health care facilities is determined, the connection of 
facility life cycles to proactive capital improvement planning and the role that both facility life cycles 
and capital improvement planning must have in campus master planning.
Fiduciary Duties

  #16 Patient Acquisition Strategies: Low-Cost/High-Impact Growth    
  Opportunities

Barb Vasko, Mick Hannafin and Jeanne Clay, RN, area vice presidents, health and welfare consulting practice, 
Gallagher; panelists will include two or more health care clinic systems implementing nontraditional models with 
employers
A growing segment of employers is looking for alternative relationships with health care providers. 
Employer/provider partnerships are resulting in improvements in the community’s health through 
a coordinated effort between forward-thinking employers and hospitals. This panel discussion with 
health care providers will explore case studies in which private organizations are connecting with 
local health providers to report tangible savings and health improvements, while giving their plan 
participants/patients a phenomenal health care experience that helps keep them engaged in their 
health.
Strategic Planning and Positioning

  #17 The Future Blueprint(s) of Health Care in Rural Communities
Matthew Anderson, J.D., interim president and CEO, senior vice president of policy and chief strategy officer, 
Minnesota Hospital Association 
In the absence of new health care delivery and payment models, demographic and economic 
changes raise troubling prospects for rural communities hoping to keep and build access to high-
quality health care. However, our history is punctuated with examples of new policy and financing 



structures designed and built to address rural communities’ health care challenges. As today’s 
health care leaders and board members look to develop strategic plans, what blueprints can they 
use to anticipate and begin laying the foundation for new models that will provide both the access to 
high-quality care their communities need and the financing structure for sustainable success going 
forward? This presentation will examine reform models being tested in rural communities around the 
country, as well as forecast the components of rural health care in the years ahead.   
Strategic Planning and Positioning 

 10:45 – 11 a.m. Break

 11 a.m. – 12 p.m. The High-Performance Mindset: Top Habits of the Most  
  Successful 

Cindra Kamphoff, Ph.D., CMPC, high performance coach for leaders and teams including 
the Minnesota Vikings
Adversity and challenges are part of daily life, but top leaders master their 
mindset so they can be at their best more often. This session will share proven 
strategies that could help even the most seasoned leader overcome the odds, 
live with purpose and play bigger to reach their ultimate best.
ADVANCED Board Development and Self-Assessment

Audience
The conference is specifically designed for board chairs, 
trustees and physician board members. It is also open to 
all CEOs interested in board education.

Certification
Board members participating in MHA’s board certification 
program can earn up to 11 credits toward certification. 
Component area of credit is highlighted under each 
session description. Appropriate credit will be given 
to trustees who fill out certification forms and attend 
sessions.

The content of this conference is being reviewed for clock 
hours by the Minnesota Board of Examiners for Nursing 
Home Administrators. The quantitative value assigned will 
be indicated on the certificate of attendance awarded to 
participants who attend sessions.

MHA is Going Green
Packet information, handouts and additional materials will 
be available only through the conference app that will be 
sent by MHA prior to the event.

Dress
Business casual is appropriate for all events. Please 
note that meeting room temperatures are often difficult 
to moderate, so dressing in layers is suggested for your 
comfort.

Accommodations
The conference will be held at the Marriott Minneapolis 
Northwest, 7025 Northland Drive North, Brooklyn Park, 
Minnesota. The hotel is holding a block of rooms at the 
rate of $146 single or double. Book online or call  
763-536-8300 and be sure to mention you are with the 
Minnesota Hospital Association to make reservations by 
phone. 

Important information regarding payment of room and tax 
for overnight guest rooms:
If a guest’s room and tax charges are to be paid with a 
credit card other than the credit card of the individual 
staying at the hotel, a credit card authorization form must 
be submitted and approved prior to arrival. To set up this 
type of payment, please contact Dana Madich, Marriott 
reservation supervisor, 763-536-3332.

Please remember that rooms sell out very quickly at the 
Marriott.

The reservation deadline for the Marriott is Wednesday, 
Dec. 18.

Fees and Conference Registration
The conference registration fee is $349 per person for 
MHA member facilities, $449 for associate members and 
$499 for nonmembers.

Registrations should be coordinated through the facility 
where the participant serves. Cancellation notice is due to 
MHA on Friday, Jan. 3, 2020.

The registration fee includes sessions, program materials, 
meals and breaks. Registration fees, less a $25 cancellation 
fee, are refundable if notice is received five working days 
prior to program dates. No-shows will be billed.

Meal Tickets for Spouses/Guests
Meal packages for spouses/guests are $142 per person. 
Individual meal tickets are $27 for breakfast, $38 for 
lunch and $50 for dinner. Please include meal packages 
or tickets for guests when you register online or with the 
attached registration form.  

For more information, contact MHA’s Education 
Department at 651-641-1121 or 800-462-5393.

https://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=MN%20Hospital%20Association%5Emspnw%60hashasa%7Chashasf%60146.00%60USD%60false%604%601/7/20%601/14/20%6012/18/19&app=resvlink&stop_mobi=yes


Please indicate which concurrent sessions you will be attending —  
you are automatically registered for all general sessions

Saturday, Jan. 11, 9:45 to 10:45 a.m.

 #1 Follow the Money: Dynamic Changes in Minnesota’s Health Insurance Markets 

 #2 Crucial Conversations 

 #3 The Leader in Me 

 #4 Breach of Fiduciary Duty: Learning from the Mistakes of Others

Saturday, Jan. 11, 11 a.m. to 12 p.m.

 #5 Be the Best Advocate for Your Hospital and Health System

 #6 The Impact of Rural Public Health and Community Medical Center Collaboration

 #7 Building Emotional Intelligence

 #8 Collaborating to Improve Quality Outcomes and Manage Risk in Accountable Care Organizations

Saturday, Jan. 11, 1:15 to 2:15 p.m.

 #9 Preventing Workplace Violence in Health Care

 #10 Be the Best Advocate for Your Hospital and Health System

 #11 Inquiry, Debate and Decision-Making in the Boardroom 

 #12 340B Prescription Drug Pricing Primer

Sunday, Jan. 12, 8:30 to 9:30 a.m.

 #13 Weeds and Blue Sky: When to Look Down and When to Look Up

 #14 Combatting Drug Diversion in Health Care

Sunday, Jan. 12, 9:45 to 10:45 a.m.

 #15 Keeping the Board from Shuttering Our Hospital Windows: 
        Understanding the Importance of Facility Investments in Health Care

 #16 Patient Acquisition Strategies: Low-Cost/High-Impact Growth Opportunities

 #17 The Future Blueprint(s) of Health Care in Rural Communities

Registration Form — MHA Winter Trustee Conference — Jan. 10-12, 2020

Name Title

Facility

Address

City State ZIP

 Email Phone

Check here if you are a first-time attendee

Training Camp for Trustees
Friday, Jan. 10, 8:30 a.m. to 2 p.m.

 $159 — Hospital and health system members

 $199 — Associate members 

 $299 — Nonmembers

Conference Registration

 $349 — Hospital and health system members

 $449 — Associate Members

 $499 — Nonmembers

Guest Meals

 $142 — full meal package

 $50 — Friday dinner

 $27 — Saturday breakfast

 $38 — Saturday lunch

 $27 — Sunday breakfast

Guest name: 

Method of Payment

 Check

 If you wish to pay be credit card, we will send you a secure,  
 direct payment link. Please do not include credit card information  
 on this form.

5360


