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Agenda

• Journey to creating the road map and toolkit
• Contributors
• Speaker introductions
• Objectives 
• Road map review
• Speaker panel Q & A
• Resources and upcoming learning 

opportunities



https://www.commonwealthfund.org/blog/2021/drug-overdose-toll-2020-and-
near-term-actions-addressing-it

https://www.commonwealthfund.org/blog/2021/drug-overdose-toll-2020-and-near-term-actions-addressing-it


Opioid overdose jump in 2020



DHS Opioid Prescribing 
Improvement Program (OPIP) 
Grant

• Opioid prescribing guidelines

• Sentinel prescribing measures

• Provider education

• Reports and quality 
improvement program 

• mn.gov/dhs/opip (OPIP in 
general)

• mn.gov/dhs/opwg (work group)

https://mn.gov/dhs/opip/
https://mn.gov/dhs/opwg


The journey

March 2018
MN Opioid 
Prescribing 
Guidelines 
published 

Fall 2018 
Awarded1st 
state 
targeted 
response 
grant

Fall 2019
Minnesota 
Second grant 
Began work 
with DHS as 
part of OPIP 
grant

June 2020
Opioid 
stewardship 
subgroup 
completed  
draft of road 
map and 
toolkit

February 
2021
Opioid 
stewardship 
pilot begins

September
2021
Opioid 
stewardship 
road map 
rollout



Contributors

• Lori Amborn, Gillette Children’s Specialty 
Healthcare

• Mallory Mondloch, BS, RN, PHN, 
CMSRN, CBN, CentraCare

• Melissa McGinty-Thompson, MA, ACNS-
BC, Swift County- Benson Health Services

• Minnesota Department of Human 
Services, Alcohol and Drug Division

• Nick Van Deelen, M.D., St. Luke’s 
Hospital

• Rachel Uzlik, CPHQ, Revo Health
• Randy Hemann, M.D., Olmsted Medical 

Center
• Sarah Young, Carris Health
• Steve Meister, M.D., Avera Marshall 

Regional Medical Center

• Bret Haake, M.D., Regions Hospital
• Jennifer Watson, PharmD, CMSO, 

CentraCare
• Joseph Bianco, M.D., Essentia 

Health
• Karen A. Brill, MHA, RN, Gillette 

Children’s Specialty Healthcare
• Katie Nixdorf, M.D., M Health 

Fairview Clinic
• Kelly Black, MA, BS, Essentia 

Health
• Ken Flowe, M.D., Carris Health
• Kristen Beyer, PharmD, Gillette 

Children’s Specialty Healthcare
• Kristie Bryan, RN, Welia Health



Speakers

• Bret Haake, M.D., MBA, chief medical officer and vice 
president of medical affairs, Regions Hospital; 
neurologist; member of the Minnesota DHS Opioid 
Prescribing Work Group

• Ken Flowe, M.D., MBA, FACHE, physician director -
Carris Health Acute Care; emergency physician

• Alicia M. Gonzalez, MD, FACEP, emergency medicine 
medical director, Marian Regional Medical Center; 
regional director, CA Bridge Program

• Joseph Bianco, M.D., FAAFP, ambulatory quality 
leader, Essentia Health; primary care physician



Objectives

• Describe the tenets and purpose for an opioid 
stewardship program.

• Explain the key foundational pillars used in the 
development of the opioid stewardship road 
map.

• Use the toolkit to assist in implementing a more 
robust opioid stewardship program.



MHA Opioid 
Stewardship 
Road Map

The road map,  
toolkit and 
prescriber quick 
reference guide 
are now available 
on the MHA 
Quality & Safety 
website

https://www.mnhospitals.org/quality-patient-safety/quality-patient-safety-improvement-topics/medication-safety/opioids


Key themes/sections

Patient, 
family, 

caregiver 
education

Leadership 
& Culture

Policies and 
procedures 

Prescriber 
and staff 

education 

OUD & MATTapering Technical 
Support

Pain 
Management

Community 
engagement 

Accountability
Data- track, 
monitor and 

report



Leadership Commitment & Culture

Policies and procedures

Bret Haake, M.D., MBA, chief medical officer and vice 
president of medical affairs, Regions Hospital; 
neurologist; member of the Minnesota DHS Opioid 
Prescribing Work Group



Leadership Commitment & 
Culture

Leadership 
& Culture



Policies and procedures Policies and 
procedures 



Prescriber and staff education

Accountability

Patient, family and caregiver 
education

Ken Flowe, M.D., MBA, FACHE, physician director -
Carris Health Acute Care; emergency physician



Prescriber and staff 
knowledge

Prescriber 
and staff 

education 



Accountability Accountability



Patient, family and caregiver 
education Patient, 

family, 
caregiver 
education



Pain Management

Opioid Use Disorder (OUD) & 
Medication Assisted Treatment 
(MAT)

Alicia M. Gonzalez, MD, FACEP ,emergency medicine 
medical director, Marian Regional Medical Center; 
regional director, CA Bridge Program



Pain Management

Pain 
Management







We are not going to get your 
pain to Zero today.

Goal is to move from 
INTOLERABLE pain to 

TOLERABLE pain.

The body needs
time to heal.

You may have some
pain for a long time…
And some pain is ok.

It’s my job to keep 
you safe. While 

opioids may make 
you feel better now, 
in the long run they 

aren’t safe or 
effective at 

controlling pain.
I’m not willing to do 
something I know 
isn’t safe for you.



Opioid Use Disorder (OUD) & 
Medication Assisted Treatment (MAT)

OUD & MAT





CA BRIDGE GUIDE
DEA X-Waiver 
Notification



https://cabridge.org/tools/resources/



Technical Support

DATA-track, report, monitor and 
respond 

Tapering

Community engagement

Joseph Bianco, M.D., FAAFP, ambulatory quality 
leader, Essentia Health; primary care physician



Technical Support Technical 
Support



DATA-track, report, monitor  
and respond 

Data- track, 
monitor and 

report



Tapering Tapering

Minnesota Department of Health and Human Services recently 
released their Tapering and discontinuing opioid use guidance

https://mn.gov/dhs/opip/opioid-guidelines/tapering-opioids/


Community engagement Community 
engagement 



Opioid Stewardship Toolkit

• Tools to implement 
guidelines

• Strategies and tactics 
for implementation

• Best practices for 
pain management



Implementing the opioid 
stewardship road map webinar 
series

Leadership, culture and 
policies

28 Oct. 2021

Pain management and 
patient/family and care 
giver education

Dec. 2021

April 2022
Prescriber/staff educ & 
technical support

Feb. 2022

Accountability & Track, 
monitor, report & respond 
to data

June 2022

Addressing gaps/ barriers 
in road map adherence

Aug. 2022



Closing Q & A

• MHA Opioid Stewardship Road Map

Other resources

• Opioid Stewardship Toolkit

• Prescriber quick reference guide 

Link to documents

https://www.mnhospitals.org/Portals/0/Documents/patientsafety/Medication_Safety/Opioid-Stewardship-Road-Map.pdf
https://www.mnhospitals.org/Portals/0/Documents/patientsafety/Medication_Safety/Opioid%20Best%20Practice%20Toolkit%20Final.docx
https://www.mnhospitals.org/Portals/0/Documents/patientsafety/Medication_Safety/Opioid%20Prescriber%20Quick%20Reference%20Guide-Final.docx
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