
Gemba rapid fire presentations

What is a Gemba Walk?

“Gemba comes from the original Japanese term ‘gembutsu’ 
that means “real things” or refers to the “real place”. This 
term is adopted to describe where the work is happening and 
a personal observation of the work.” Gemba Kaizen 
encourages collaboration amongst the whole patient care 
team. There is understanding amongst team members and 
within the organization that even small improvement in the 
process will lead to change over time. 

GoLeanSixSigma.com (2017)
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Barriers and Challenges

Awareness of 
Trends 

Device 
Repositioning 

Guidelines

Support 
Surfaces (i.e. 

Beds)

Prolonged 
Supine

Accountability

Pressure Injury Problems:

• Positioning 

• Devices



4
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SAFER BUNDLE

Anderson, M., (2003)



6

• 2016 
- 33% reduction in pressure injuries from previous 

reporting year

- Monthly rates consistently below goal = new goal 
for 2017

• 2017

Data
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Skin Champion
Role and Interventions



Role

• Hospital Wide
- Quarterly Meetings (4-8 hours)

- Unit Audits

- Product Feedback

- In-services

• ICU Champion
- Weekly (4 hours)

- Device Audits

- Just in time training/Interventions

- Product reinforcement
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ICU Device Audit
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Splints and Trachs
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