
Medication Diversion is suspected

Further Analysis of 

Data

Employee’s 

Supervisor’s input

Employee

appears impaired

or  drug use

witnessed?

No

Yes

Contact Employee Supvervisor

    >  Notifies appropriate manager

    >  Retains any evidence

    >  Notifies Diversion Pager

127-02090

    >  Notifies HR Service Representative

Employee taken for Evaluation 

(EOHS or Generose - see 

Attachment)

 Results reported to Supvr, 

MDPC & HR

Suspicion

Exists or

Confirmed?

MDPC convenes DDIRT

Test Positive?

MDPC documents in Database

Supervisor takes

immediate necessary 

action and calls 

Diversion Pager

127-02090

Outcome may

differ for

alcohol vs drug

findings.

Findings forwarded to HR, 

Employee Manager and EOHS to 

determine Employee Action Plan

Final Actions provided to MDPC

MDPC coordinates 

recommendations

Diversion

confirmed or 

employee action to be 

taken

DDIRT consulted

and/or

further monitoring

MDPC Notified

MDPC Notifies 

DDiRT Chair, DOP, 

Security

Preliminary 

investigation 

completed by MDPC

Surveillance Data

Suggests

Diversion

DDIRT reviews evidence and 

determines next steps:

Interview employee

EOHS/Treatment

Further investigation needed.

Internal reporting

External reporting

MDPC Confirms

Reporting Completed

Yes

Yes

No

No

No

Yes

KEY

DDiRT – Drug Diversion Investigational 

Response Team

DOP – Director of Pharmacy

EOHS – Employee & Occupational Health 

Services

HR – Human Resources

MDPC – Medication Diversion Prevention 

Coordinator


