Mayo Fall Prevention Subcommittee Profile

Mayo Clinic Rochester 
Purpose

The committee is responsible for facilitating the fall prevention program in order to reduce the risk of patient injury for all patient care areas (ambulatory, hospital-based outpatient, and inpatient).  The subcommittee reports to Nursing Clinical Practice Committee.
Responsibilities

Specific responsibilities include:

· Monitor trends of fall prevention processes, fall rates, and fall sentinel events

· Communicate and collaborate with other groups and appropriate committees [Accreditation Operations, Safety Advisory Panel for sentinel events, Hospital Practice Committee, Nursing Clinical Practice Committee, etc.] of fall prevention activities and updates

· Recommend improvement initiatives for fall prevention when warranted based on evidence-based practice.

· Evaluate all fall-related initiatives as appropriate. 
· Identify and evaluate appropriate equipment utilized for fall prevention

· Assist in meeting accreditation requirements and metrics for the fall reduction program (currently the Patient S.A.F.E. Program) 
Membership

Membership will be at least a 2 year term, half of which to rotate in any given year. 
· Physician (2) - one from acute and another from ambulatory care 
· Nurse Administrator (1) - may serve as advisor to the committee

· Nurse Manager (1) – may serve as chair

· Ambulatory Nursing Supervisor (1)

· Clinical Nurse Specialist (1) –  may serve as chair

· Nurse Education Specialist (1) - may serve as ad hoc
· Nursing Quality Specialist (1) - may serve as a secretary, project manager, and/or data measurement coordinator

· Support Service Coordinator (1) - may be ad hoc
· Sentinel Event Analyst (1)

· Registered Nurse (1) - may be a Safety Coach

· Pharmacist (1) – may serve as ad hoc

· Physical or Occupational Therapist (1)

· Facilities Operations (1) - may serve as ad hoc
· Systems and Procedures (1)

Meeting Frequency

The Fall Prevention Committee will meet every other month for 1.5 hours on the 3rd Thursday from 12:00 – 1:30 p.m.
Distribution of Minutes

The distribution of minutes will be to the following:
· Nursing Clinical Practice Committee

· Hospital Practice Committee

· Nursing Quality Council
