4%




Comparison of 2001 and 2005 LWDI
Rate Organization Hospitals

LWDI Rate
O = N W phO1 O N OO OO

2001 Year 2005

Status of SPM at Organization

* Done great things, but reached plateau ~1.94
LWDI 2007, 2008

* Need to dig deeper for more change
Get SPM embedded into the daily work
Understand and address barriers
Refocus next steps

* And so...Focused implementation project!

Proposed by the Organization wide Safe Patient
Moving Council

Endorsed by the Organization Employee Health and
Safety council & Nurse Executive Council

SPM Supers users at the heart of this project




— Rate of serious (LWDI and RWDI) injuries
decreased by
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New Safe Patient Moving Implementation Survey - Windows Internet Explorer provided by Comcast

% &t 8| | @new sae patient Moving... x | 4 welcome to Tabbed Browsing
New Safe Patient Moving Implementation Survey
1. Default Section

1. Date Survey Completed on unit (use MM/DD/YYYY format)

2. Department Surveyed

B I e e o |
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REMEMBER:

When scoring the questions below that a gait belt NOT approved SPM equipment choice for patients with "Get Up and Go Score" of 3 or 4.

Proper body mechanics is important even when using equipment, so comments about that are useful,even thought there is no specific

question on it.

Likewise, communication with the patient being lifted is important and worth commneting on, good or bad.

3. Opportunity for Safe Patient Moving Equipment Use

What was Opportunity for use?

Problems encountered/Other

4. Opportunity for Equipment Use

What was Opportunity for use?

Problems encountered/ Other comments
[

Was .
3 Was Proper Sling/
m‘;’;’:&e Type of i i
prmtees accessible? used?

Was Was Was
app(opnate Type of Equipment equipment appropnate

p
equipment = sling/ hamness
iy accessible? Bed?

| Bl Edt Yiew Fovorites Toos Hep

% # ga| -] @new e patint Hoving... x | & Wekme to Tabbed Erowsing |

used?

Problems encountered/ other comments:

13. Was department Safe Patient Moving i

to staff unable to attend) ? SELECT ALL THAT APPLY:

[ tips to share on nifty SPM usages

I_ progress in getting all staff trained

[ progress noted during coaching sessions

[ dept barriers to SPM identified and addressed

[ leamings from analysis of any injuries or near misses related to patient moving discussed

I_ match up of Get Up and Go scoring and related SPM equipment selection report from Excellian improved?

[ other (please specify)
Comment:

* 14 Was Safe Patient Moving implementation progress shared in other ways, such as during staff hand-off communications,

newsletters, rounding by leaders? please specify

)

staff meeting (with follow up email

13
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Progress Check in At Least Monthly

Local SPM lead and unit manager meet with SuperUsers to
review

Challenges, barriers and PROGRESS!
Project status

Identify causes & gaps, brainstorm solutions
Suggest corrective action plans

Feedback exchange

Next steps

Organization employee safety publishes project status by
unit and department

INJURIES

Clarity report on Get Up and Go Score €->
equipment match up

Monkey Survey results %

Yes 4 # SPM
hourson 10 Obs? LWD
SPM injuries

% of incidents
investigated

Manager / SuperUser

Department Contact Reporting

Hospital 1 - Unit A v v 10
Hospital 1 - Unit B v v 10
Hospital 1 - Unit C v v 10
Hospital 1 - Unit D v v

Hospital 1 - UnitE v v 10
Hospital 1 - Unit F X X X

Hospital 1 - Unit G X X X

Hospital 1 - Unit H v v 10
Hospital 2 — Unit A v v 10
Hospital 2 - Unit B v v

Hospital 2 — Unit C v v 10
Hospital 2 - Unit D v X 10
Hospital 2 — Unit E v v 21
Hospital 3 - Unit A v v 1

Hospital 3 - Unit B v v 10
Hospital 3 - Unit C v v 12
Hospital 3 - Unit D v v 10
Hospital 3 - Unit E v v 10
Hospital 4 - Unit A v v 10
Hospital 5 - Unit A v v 10
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