
About the programs
Fast-Track Trustee and
Advanced Trustee programs
provide an efficient option for
certification..

Trustee Certification Program (Updated Format)
All webinars in both the Trustee Certification and
Advanced Trustee Certification programs are now available
on demand. Participants may watch each pre-recorded
session at their own convenience. At the end of each
webinar, you will be required to answer one short reflection
question to receive credit.

Additional Requirements
The July session will take place in person at the MHA
Summer Trustee Conference, July 29-31, 2026, at Breezy
Point Resort.

To earn the certificate, trustees must attend one Winter
Trustee Conference and one Summer Trustee Conference,
in addition to completing the full on-demand webinar
series.

2026 TRUSTEE AND
ADVANCED TRUSTEE FAST-

TRACK CERTIFICATION

Cost: $1,800 
Includes 2026 MHA Summer
Trustee Conference
registration. (Lodging/meals
are not included). 

Questions
Please contact Heather Harmer, director events and education, MHA

https://www.mnhospitals.org/wp-content/uploads/2025/11/MHA-Board-Certification-OCT.-2025.pdf
https://www.mnhospitals.org/wp-content/uploads/2025/11/MHA-Board-Certification-OCT.-2025.pdf
https://www.mnhospitals.org/wp-content/uploads/2025/11/MHA-Board-Certification-OCT.-2025.pdf
mailto:hharmer@mnhospitals.org


2026 TRUSTEE FAST TRACK 2026 ADVANCED TRUSTEE FAST
TRACK

Topics

Effective Governance
High Performing Boards: Characteristics and

Best Practices

Advanced Advocacy and Community
Relations

Engaging with Elected Officials

 Advocacy and Community Relations
Board-CEO Communication: Building a Trusting

Relationship

Advanced Effective Governance
Governance and Community Benefit

 Fiduciary Duties
Duty of Care: Making Informed and Thoughtful

Decisions

Advanced Quality and Safety
Patient Experience and Engagement

Quality and Safety
The Trustee’s Role in Quality and Patient Safety

 Advanced Strategic Planning
Monitoring and Measuring Strategic Progress

 Strategic Planning
Harnessing Artificial Intelligence for Smarter

Health Care: From Data to Decision

Disclaimer: Please note that the topics discussed are subject to change at any time. We reserve the right to modify, replace, or
update any content as needed to ensure the most current and relevant information is provided.


