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amergis

Amergis supports Minnesota’s RHTP by delivering locum
tenens and direct hire staffing across nursing, allied
health, physicians, and revenue cycle management

to strengthen workforce sustainability and financial
performance. Our services help rural hospitals stabilize
critical service lines, reduce operational strain, protect
access to care, and support long term, financially
sustainable care delivery models aligned with RHTP
transformation goals.

Contact: Bonnie Lammers, Account Executive
bolammer@amergis.com or (513) 309-9955
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CliftonLarsonAllen (CLA) supports hospitals and health
systems across the full Rural Health Transformation
Program lifecycle. We help organizations identify and
pursue RHTP funding through grant strategy, writing,
and ongoing compliance, while also delivering advanced
digital solutions—including assessments, system
integration, Power Bl and analytics, automation, software
selection, and financial and profitability modeling—to
turn grant dollars into measurable impact. Our teams
also provide comprehensive cybersecurity services to
help protect data, financial systems, and critical clinical
and business operations. Finally, we support the back
end with audit and compliance services, including Single
Audits, to help organizations remain compliant after
grant funds are deployed.

Contact: Ryan Strusz, Principal
ryan.strusz@claconnect.com or (612) 376-4680
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DexCare helps organize, govern, and activate the

data layer the drives scheduling and patient flows
across your hospital. We are the access platform that
powers every patient journey. Whether a patient books
online, connects through virtual care, calls your patient
access center, or walks into urgent care, DexCare runs
underneath every channel ensuring each one reflects
accurate protocols, real-time availability and routes
patients to the right care for their need. No wasted
slots. No mismatched appointments. No capacity left on
the table. By structuring your provider, schedule, and
capacity data into one complete view, every booking
surface works from the same source of truth so your
resources are maximized and every appointment counts.

Contact: Jenica Kent, Director of Partnerships
Jenica.Kent@dexcarehealth.com or (701) 371-4865
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Eagle Telemedicine helps hospitals and clinics use their
existing technology to expand virtual access to specialty
care. With inpatient and outpatient programs across 20
service lines, Eagle customizes specialist coverage for
facilities of any size. Simply put: We are the Physician
component of telemedicine.

Jim Dunn, Regional Director, Sales & Business
Development
Jim.Dunn@eagletelemedicine.com or (651) 336-1006
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Forvis Mazars conducts an in-depth evaluation of the
state's CMS-approved RHTP allocation and helps
translate the information into an actionable strategy
for accessing available funds with a focus on each

organization's strategic plan and long-term sustainability.

Once an actionable strategy is determined, we guide
healthcare organizations through complex grant
application submissions. Our grants management
support assists organizations in addressing compliance
requirements, eligibility considerations, and allowable
cost standards across the full award life cycle. Our
support is designed to streamline processes, improve
visibility into grant activity, and help teams remain
organized and focused on delivering services to their
communities.

Contact: Shawn Stack, Director
shawn.stack@us.forvismazars.com

Julie Murdock. Managing Director
julie.murdock@us.forvismazars.com

Darshana Shyamsunder, Senior Manager
darshana.shyamsunder@us.forvismazars.com
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Health Carousel’'s RISE Workforce Transformation
Model supports rural hospitals in building a sustainable
clinical workforce through workforce development,
retention programs, and expanded access to global
talent. By combining career pathway programs for
existing staff with structured onboarding and integration
of new clinicians, hospitals can stabilize critical

service lines and reduce reliance on temporary labor.
RISE aligns with RHTF goals by improving access,
strengthening workforce capacity, and supporting long-
term sustainability.

Contact: Brooke Hamann

Brooke.Hamann@healthcarousel.com or (614) 423-6271.

From application to action, Health Management
Associates (HMA) supports turning RHTP plans into
sustainable rural health solutions. We are a national
leader in healthcare consulting, with a team of experts
experienced in policy, finance, operations, IT, clinical
services, analytics, and community engagement. Our
team provides technical assistance to hospitals and
health systems to support successful applications for
funding and guide implementation to meet Minnesota’s
RHTP goals. HMA has successfully assisted clients
with projects Minnesota has targeted for RHT,

including establishing chronic disease prevention and
management, creating regional care models, expanding
access to medications for opioid use disorder, and
supporting alternative payment/population health
models. Our team will provide project management to
ensure data is accurately tracked and reported, which is
critical to secure funding throughout the program.

Contact: Robert Ross, FACHE, Managing Director
rross@healthmanagement.com
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At a time when margins are tightening, House RX is
helping health systems capture high value specialty
pharmacy revenue that is already being generated,

but often lost to external pharmacies. Here are four
ways we're delivering impact: (1) Recover Lost 340B &
Specialty Margin - Hospitals typically lose 30 to 60% of
specialty prescriptions externally, translating into $1M to
$10M+ in missed annual margin tied to existing patient
volume. (2) Launch Without Capital or Operational
Burden - Stand up a high performing, in house specialty
pharmacy model in 60 to 90 days. No need to build
infrastructure, hire teams, or manage complexity. (3)
Improve Patient Access While Driving Revenue - Faster
time to therapy, better adherence, and tighter clinical
integration, aligning financial performance with patient
outcomes. (4) Revenue Increase - Our customer base
has experienced a 71% increase in revenue after
adopting the House Rx specialty pharmacy model.

Contact: Monte Ruder at Monte.ruder@houserx.com
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HSG

advisors

HSG Advisors helps hospitals turn one-time Rural Health
Transformation Fund (RHTF) dollars into sustained
funding by building claims-informed, defensible

work plans that clearly link investment decisions to
measurable community needs and expected outcomes.
Using market, patient flow, and provider analytics, HSG
can guide hospitals on where to allocate funds across
RHTF initiatives, so dollars are concentrated where they
will move baseline metrics and meet CMS reporting
expectations. We can provide the measurement

and reporting backbone critical for demonstrating
transformative performance and securing Years 2-5
funding tied to outcomes.

Contact: Shawn Rossi, Director of Strategic Partnerships
Srossi@hsgadvisors.com
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ISG partners with hospitals and health systems to plan
and deliver facility and infrastructure solutions that
strengthen rural healthcare. Our in-house architecture,
engineering, environmental, and planning specialists
work collaboratively and share comprehensive expertise
across the Midwest. From master planning through
design, commissioning, and on-call support, we design
environments that thoughtfully address operational
needs, safety, and flexibility—supporting better patient
outcomes while enhancing staff satisfaction and long-
term performance. ISG’s flexibility makes it possible; our
focus and innovative solutions make it happen.

Contact: Tarah Raaum
Tarah.Raaum@ISGlInc.com or (608) 698-6756
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multiview:

FINANCIAL SOFTWARE

Multiview is a healthcare ERP, ranked #1 by KLAS
Research for small to mid-sized hospitals and trusted
by 450+ rural and community providers. It serves as
the financial and data backbone that makes rural health
transformation actually work: connecting clinical activity,
operations, and financial performance in one place. By
modernizing cumbersome financial and supply chain
processes, Multiview delivers faster, more accurate
insight to drive efficiency, strengthen reporting, and
support long-term financial sustainability.

Contact: Chad Cassidy, Business Development Executive
chad.cassidy@multiviewcorp.com or (647) 395-0577

™ STAFFBOOK
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StaffBook enables hospitals to eliminate reliance on
expensive staffing agencies while reducing labor costs
by 20%+ while gaining full control over workforce
management. Through a simple web-based platform,
facilities can access a flexible pool of local and regional
clinicians and fill shifts on demand. RHTP funding can
be used not just to implement the platform, but to build
and deploy a dedicated, facility-specific workforce
complete with credentialing, onboarding, and orientation
so clinicians are ready to work from day one. This is

a sustainable, long-term solution designed to replace
agency dependency and not just manage it.

Contact: Jim Marsh, President

jim@mssi.com or (715) 790-8282

Nathalie Khotsombath, Director of Business Development
nkhotsombath@mssi.com or (651) 208-3651
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stryker

Stryker’s Smart Care platform (Vocera + care.ai) helps
rural hospitals maximize RHTF funding by transforming
disconnected systems into a single, intelligent care
environment. By connecting devices, communication,
workflows, and virtual care, we enable real-time visibility,
automate coordination, and reduce the burden on
clinical staff. From Smart Rooms and virtual nursing

to OR workflow optimization, our platform drives safer,
faster, and more efficient care delivery. We partner with
health systems to turn strategic funding into measurable
outcomes across workforce, access, and operational
performance.

Contact: Bruce Mehdizadeh, Health System Executive
bruce.mehdizadeh@stryker.com
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HEALTH PARTNERS

Synergy Health Partners works exclusively with rural
and Critical Access Hospitals to build sustainable
surgical service line programs across General Surgery,
Gl, Urology, Orthopedics, ENT, and Anesthesia. Unlike
traditional staffing models, our proprietary Service Line
Leasing approach embeds fully managed, specialty-
specific programs directly into the hospital delivering
consistent physician coverage, predictable economics,
and measurable clinical outcomes. We don't just fill
shifts; we build programs. Synergy gives small and mid-
sized hospitals the infrastructure to grow their surgical
service lines, retain patients locally, and strengthen their
financial position for the long term. Service line coverage
options available from 5 days per month to 365 days per
year.

Contact: Mark Norato, Chief Partnership Officer
mnorato@choosesynergy.com or (770) 605-5322

TruBridge

TruBridge supports rural and community hospitals and
health systems across Minnesota by strengthening
financial performance while improving operational and
clinical outcomes. We combine HFMA peer reviewed
and Black Book-recognized coding expertise, advanced
revenue cycle management technology, and flexible
outsourcing to reduce denials, speed reimbursement,
and ensure payors are held accountable. Our approach
improves financial health without disrupting patient
care, backed by more than 45 years of experience
serving over 1,500 healthcare organizations nationwide,
including nearly 100 in Minnesota. TruBridge is a trusted
partner to Minnesota providers as they manage financial
pressures while continuing to deliver high quality care to
their communities.

Contact: Chris Schoenrock, Regional VP, Sales
chris.schoenrock@trubridge.com or (320) 634-1251

Wold Architects and Engineers helps rural hospitals

turn funding opportunities into practical, high-impact
solutions. Our team brings together strategic master
planning, facility condition assessments, operational
evaluation and funding alignment to help organizations
prioritize needs, and pursue the right investments

with confidence. We help healthcare leaders connect
community priorities, capital goals, and available funding
so they can move forward with a clear, actionable
roadmap.

Contact: Josh Ripplinger, National Healthcare Practice
Leader
jripplinger@woldae.com or (612) 695-9717
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